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PMC engaged in 2017 to conduct a utilization study as well as a district-wide facility 
assessment and to develop a 10-year capital plan for a potential ballot initiative 

Initial Summary of Capital Costs (over next 10 years)

Critical Need (1-3 Years) $91,538,240

Deferred Maintenance (4-6 Years): $28,047,681

Property Enhancement (7-10 Years) $48,017,931

Summary of 10 Year Capital Costs $167,603,852

Bond issue for $111,040,000 Million
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Bond Program Overview  |  Schedule & Budget
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Bond Program Overview  |  Facility Assessment 

PLANTE MORAN CRESA   |  Grosse Pointe Public School System 2018 Bond Program

Major Items (Excludes Soft Costs)

Summary of Costs by Scope of Work

Summary of Costs by Prioritization



Goals and objectives
Why Now?
• Critical upgrades/renovations needed

• Strong economy with favorable interest rates

• Technology improvements for 21st century learning

• Inefficient buildings - average age: 80 years old

• Favorable interest rates

Benefits of the Bond:  Safe, Warm, Dry
• Safety and security enhancements

• Addresses facilities critical needs: roofs, mechanical 
systems and finishes

• Reduce maintenance and energy costs

• Technology infrastructure and instructional 
technology for classrooms

• Increase building longevity

Cost:
• $111,040,000 voter approved bond 

November 6, 2018
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Bond Program Overview



Scope of work

• Mechanical Systems $ 34.7 Million

• Interior Finishes $ 18.7 Million

• Technology $ 17.3 Million

• Electrical Systems $ 8.8 Million

• Roofing & Building Envelope $ 6.6 Million

• Security $ 5.6 Million

• Paving & Site $ 2.9 Million

• Plumbing Systems $ 1.9 Million

• Professional Fees / Bond Costs $ 14.5 Million

Total $ 111,040,000 Million
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Bond Program Overview  |  Scope



Scope of work
Mechanical and Electrical Systems

• Steam Heating to Hydronic System (select buildings)

• Building Controls

• Ventilating Systems and Air/Water Balancing 

• Equipment Commissioning

• New lighting and power upgrades 
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Bond Program Overview  |  Scope



Scope of work
Security

• Secure School Entries

• Classroom Doors and Hardware

• Door Access

• Cameras | Surveillance
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Bond Program Overview  |  Scope



Scope of work
Interior Improvements in Select Areas

• Classroom and Hallway Lighting Upgrades

• Ceilings | Flooring | Paint

• Restroom Upgrades

• Fire Alarm System Upgrades

• Abatement 

• Classroom Cabinetry
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Bond Program Overview  |  Scope



Scope of work
Technology

• Classroom Instructional Technology

• Wireless Networks

• Network Upgrades 

• Clocks/PA

• Servers & Infrastructure 

• Surveillance Systems

• Technology Cabling 
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Bond Program Overview  |  Scope



Scope of work
Roofing and Sites 

• Roofing Assessment and Replacement 

• Flashing Replacement and Masonry Restoration 

• Concrete and Asphalt Replacement 

• Extended Roof Warrantees 

PLANTE MORAN CRESA   |  Grosse Pointe Public School System 2018 Bond Program 12

Bond Program Overview  |  Scope



Progress to Date
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Bond program governance: 
accounting and bid procedures

• Completed May 2019

• Establish Budget Codes for 
Reporting to State

• Limits of Authority  

• Bidding Procedures 

• Contract Approvals 

• Invoice Processing 
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Progress to Date  |  Bond Program Governance
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Progress to Date  |  Professional Team Procurement 

+ Hundreds of prime contractors and subcontractors

Professional service firms
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District book of design standards
• Completed June 5, 2019

• Engaged French/Ehresman
Architects & Peter Basso 
Associates Engineers

• Verify the Owner’s Program

• Consistency of Equipment and 
Materials throughout the 
District 

• Create Economies of Scale

• Simplify Future Maintenance 
and Operations   
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Progress to Date  |  Develop District Design Standards



• Ballot Language and Bond Counsel

• Contract Attorney

• Owner’s Representative

• GPPSS Administration

• GPPSS Staff

• Team of Design and Construction 
Professionals (10+ Firms)

• Bi-Weekly Design/Construction 
Meetings

• Bi-Weekly Owner Meetings

• Bond Oversight Committee

• Board Facilities Committee

• Board of Education (Design 
Presentations)

• Board of Education (Award Approvals)

• Quarterly Dashboard Reports / Board 
Presentations

• Independent Bond Auditors (Annual 
Audits by Yeo & Yeo)
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Progress to Date  |  Oversight, Transparency, and Accountability
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Bond Oversight Committee:

• George Bailey

• Mathew Jewel

• Wilson Moin

• David Walenga

• Garrett Meyers

Board of Education

• Joseph Herd

• Margaret Weertz

• Dr. Christopher Lee

• Colleen Worden

• David Brumbaugh

• Ahmed Ismail 

• Lisa Papas

Bi-weekly Owners Meetings:

• Amanda Matheson

• Dr. Gary Niehaus

• Richard VanGorder

• Robert Stempien 

• Paul Theriault

• Jim Steiner

BOE Facilities:

• Dr. Christopher Lee

• Colleen Worden

• Lisa Papas
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Progress to Date  |  Oversight, Transparency, and Accountability
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Progress to Date  |  Overview of Bond/Reporting

Quarterly Dashboards
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Progress to Date  |  Overview of Bond/Reporting

Quarterly Dashboards
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Progress to Date  |  Initial Planning Document 

$111,040,000$70,691,406



Closing/Issuance Costs
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Progress to Date  |  Considerations
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Earned 
Interest

Cost Escalation & Phasing

Owner Contingency

Global PandemicDelivery Method (CMc vs. CMa)

Scope Adds and 
Deletions 

Value Adds

Interest rates from Bond Sales

Professional Team Fees

Building Code and Legislative Changes 

Abatement and 
EnvironmentalOther Funding Sources

Commodity 

Market Volatility

Enrollment Declines / 
Building Closures
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Progress to Date  |  Initial Bond Budget

$111,040,000 $70,579,320
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Progress to Date  |  Changes Since Bond Passed

Poupard ES Trombly ES 389 St. Clair Potential Sale

GP South Water Issues Pandemic



Typical Bond Program Rhythm / Timing

Activity Timing

Establish / Update Plan January – February

Engage Design/Professional Firms (if not engaged previously) February – March

Re-confirm Project Budget and Scope March – April

Design April – October

Design Development Presentation September

Bid / Award October – November

Report on Completion of Previous Years Projects November – December

Present Contracts to Board for Review Approval November – January

Bid/Award “Other” Contracts (Abatement, Moving, etc.) January – March 

Update Plan (for next year) January – February

Repeat

This combination of planning ahead, leveraging volume, bidding early, and 
packaging scope efficiently typically saves 5 – 7% across the life of the Bond.
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Progress to Date  |  Process (Construction)
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Progress to Date  |  Process (Information Technology)

Needs 
Assessment

• Meetings with 
Grosse Pointe 
technology team

• Meetings with 
District 
leadership

• Stakeholder 
surveys

• Pilot programs 
for classroom 
technologies

Planning

• Refine and update 
technology 
budget based on 
identified needs

• Plan sequencing 
of projects and 
bid packs

Design and 
Selection

• Technical designs 
for District-wide 
solutions

• Bid document 
development for 
2020 projects

• South secure 
vestibule 
assistance



Projects Completed
to Date

27



28

Projects Completed to Date  |  2019 Projects 
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GP South Secured Vestibule/Fisher 
Plaza/Track

Parcells Pool Equipment



2019 Building Construction 
Projects:

• $154,971 under budget

• $66,174 GMP close out credit

• $221,145 Total
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Projects Completed to Date  |  2019 Projects 



• Engaged Spalding to perform a district-wide roofing assessment

• Prioritized scope of the roofing program 

• Established budgets for the projects

• Developed design, bid/award, and construction schedules 

• Design projects through fall of 2019 

• Bid/award first quarter 2020
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Projects Completed to Date  | Design Prime 2019 Projects



31

Projects Completed to Date  |  2020 Projects 
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Grosse Point South HS Parcells MS

Defer ES Ferry ES Monteith ES



2020 Building Construction 
Projects:

• $2,175,000 under budget

• $111,641 GMP close out credit

• $2,286,641 Total

4 of the 5 buildings are complete and 
closed out South will be completed 
Fall of 2021
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Projects Completed to Date  |  2020 Projects 
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2020 Roofing Projects:

• GP North HS

• Pierce MS

• Parcells MS

• Defer ES

• Monteith ES
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Projects Completed to Date  |  2020 Projects Roofing



Roofing at GP North, Parcells, Pierce, Defer, and Montieth

• GP North Budget: $1,053,000, Actual: $965,400

• Parcells MS Budget: $275,000, Actual: $264,300

• Pierce MS Budget: $584,740, Actual: $437,900

• Defer ES Budget: $325,600, Actual: $269,800

• Monteith ES Budget: $100,000, Actual: $63,700

2020 Roofing Projects: $337,240 Under Budget
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Projects Completed to Date  |  Design Prime 2020 Projects
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Projects Completed to Date  |  Tech 2020 Projects

District-wide projects completed
• Upgrade of switches and routers to support data network

• Wireless network

• Fiber optic wide area network (substantially complete)

• New computers for teaching staff

• Door access control management system

Projects completed in conjunction with construction
(Defer, Ferry, Monteith, Parcells and South HS)
• Low voltage data cabling to support network (wired and wireless), 

classroom technologies and video surveillance systems

• Classroom technologies including interactive displays, sound 
enhancement/amplification and document cameras

• Public address and digital clocks (all buildings other than South)

• Door access control

• Digital video surveillance (North HS in scope as well)

• Student and lab computers



• October 2020 team meeting

• COVID impacts – doors, flooring

• Secured vestibules – relocate or keep 
near existing main office

• Built in millwork – paint vs modify

• Install classroom ceiling fans

• White boards and tack boards for 
classrooms

• Mechanical equipment needs adjustments 
– new critical needs

• Full door replacement vs. hardware only

• Move management approach 

• Second shift work to complete 

• Final construction cleaning

• Early building inspector walks

• Building water issue investigations

• Identify ACM related building issues to 
adjust work scopes

• Identify work scopes that need to 
completed in one summer or two
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Projects Completed to Date  |  Lessons Learned from 2020



Projects Planned for 
2021
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Projects Planned for 2021  |  2021 Projects

Grosse Pointe North HS Grosse Pointe South HS 
(balance)

Brownell MS Maire ES Richard ES
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Projects Planned for 2021  |  2021 Roofing Projects

2021 Roofing Projects 

• Kerby ES

• Barnes Early Childhood

• Ferry ES

• Brownell MS

• Masonry work – Pierce MS, 
Defer ES, Monteith ES
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Projects Planned for 2021  |  2021 Roofing Projects

2021 Roofing Projects 

• Brownell MS Budget: $450,000, Actual: $296,768

• Ferry ES Budget: $150,000, Actual: $120,700

• Kerby ES Budget: $30,000, Actual: $14,700

• Barnes EC Budget: $20,000, Actual: $8,800

2021 Roofing Projects: $209,032 Under Budget



Projects to be completed in conjunction 
with construction schedule
(Maire, Richard, Brownell, North HS)

• Low voltage data cabling to support network 
(wired and wireless), classroom technologies 
and video surveillance systems

• Classroom technologies including interactive 
displays, sound enhancement/amplification 
and document cameras

• Public address and digital clocks (including 
deferred work at South)

• Door access control

• Digital video surveillance

• Student and lab computers
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Projects Planned for 2021  |  Tech 2021 Projects



Projects Planned for 
2022
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Projects Planned for 2022  |  2022 Projects

GP North HS (balance) Brownell MS (balance) Pierce MS

Kerby ES Mason ES Barnes EC



Projects to be completed in conjunction 
with construction schedule
(Pierce, Kerby, Mason, Barnes)

• Low voltage data cabling to support network 
(wired and wireless), classroom technologies 
and video surveillance systems

• Classroom technologies including 
interactive displays, sound 
enhancement/amplification and document 
cameras

• Public address and digital clocks (including 
deferred work at South)

• Door access control

• Digital video surveillance

• Student and lab computers
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Projects Planned for 2022  |  Tech 2022 Projects



Typical Bond Program Rhythm / Timing

Activity Timing

Establish / Update Plan January – February

Engage Design/Professional Firms (if not engaged previously) February – March

Re-confirm Project Budget and Scope March – April

Design April – October

Design Development Presentation September

Bid / Award October – November

Report on Completion of Previous Years Projects November – December

Present Contracts to Board for Review Approval November – January

Bid/Award “Other” Contracts (Abatement, Moving, etc.) January – March 

Update Plan (for next year) January – February

Repeat

This combination of planning ahead, leveraging volume, bidding early, and 
packaging scope efficiently typically saves 5 – 7% across the life of the Bond.
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Projects Planned for 2022  |  Process 2022 Projects 



Budget Update 
(Separate Document)
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Helping to 
Build GPPSS Future

Paul Theriault, PE
paul.theriault@plantemoran.com

Robert Stempien, AIA
robert.stempien@plantemoran.com
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