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 Who, What, Why, Where, When, and How….

• Plante Moran Cresa Overview

• Facility Assessment Process

• Capital Funding Considerations

• Next Steps



Plante Moran Cresa Overview
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Highlights indicate PMC clients

Who is Plante Moran CRESA?

Collective Expertise

Planners, architects, engineers, construction

experts, financial advisors and real estate

Professionals with over $1B in K-12 projects

 Full Service

Ability to service K-12 clients from concept to completion 

Enrollment Projections

Feasibility Studies

Capital Planning

Program Management

Real Estate Asset Positioning

 Independent Advice

Advisory services are provided without conflicts
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…and in recent news!



Facility Assessment Process
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 Plante Moran Cresa is able to perform an independent facility assessment 
review of the GPPS major buildings and sites.  Site visits will take place in 
October and November 2016

 The goal of this assessment is to provide GPPS a “road map” to 
help establish needs for future capital improvement projects and 
future bond planning purposes throughout the district.  Update 
reports will be provided to GPPS in November and December 
2016

 The assessments primary focus will be three major components: 
• Critical need/life safety
• Facility needs & replacement
• Property enhancements  
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PMC will review the Elementary, Middle and High School buildings and sites

PMC’s review will include site work, building envelope, mechanical/electrical 
systems, environmental, educational technology, security and surveillance 
needs, site traffic, furniture, and furnishings/equipment needs for the school 
district.  

 The report will represent a statement of the physical condition of the 
buildings and properties based upon visual site observation. Our 
assessment review will be non-invasive nor diagnostic.
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 Evaluation Definitions
The following terms will be used throughout the report and are defined as follows:

•Excellent: New or like new

•Good: Average to above-average condition for the building system or material 
assessed, with consideration of its age, design, and geographical location. 
Generally, other than normal maintenance, no work is recommended or 
required

•Fair: Average condition for the building system evaluated. Satisfactory; however, 
some short term and/or immediate attention is required or recommended 
(primarily due to normal aging and wear of the building system) to return 
the system to a good condition

•Poor: Below average condition for the building system evaluated. Requires 
immediate repair, significant work, or replacement is anticipated to 

return the building system or material to an acceptable condition.
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GPPS Facility Assessment Comparison to K-12 Industry Standards 

Average Capital Bond Cost per s.f. for Infrastructure Improvement for K-12 Districts over the past 20 years

Item Low High
• Roofing $6 $8
• Site $4 $6
• Windows $8 $12
• Interiors/Finishes: $9 $14
• Mechanical $12 $16
• Electrical/Security $4 $6
• Plumbing $3 $5
• Furniture $4 $6
• Performing Arts $4 $6
• Technology/Infrastructure $11 $16

Average: $65 $95

 GPPS Capital Bond Costs:

Item Costs per s.f. costs (based on XXX,XXX s.f.
• Critical Needs/Life Safety $TBD $TBD
• Facility Needs/Replacement $TBD $TBD
• Property Enhancement $TBD $TBD

Total Needs/Enhancements: $TBD $TBD
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Capital Funding Considerations
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Funding Options for Future GPPS Capital Programs:

 General Fund
• District allocates for capital outlay from the General Fund (Operating Fund)

 Sinking Fund
• District may establish a sinking fund to provide funding on a pay-as-you-go basis
• Fund is approved through a school election
• District may not levy more than certain mill(s) for a certain period of time (pay-as-you-go)
• Use of funds limited to certain type of improvements

 Bond Fund
• Qualified Bond – requires qualification be granted by Department of Treasury
• Non-Qualified Bond – May not exceed 15% of the assessed value of the District
• Both types of bonds may be issued for a period of no more than 30 years
• Use of funds limited to certain type of improvements
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Funding Options for Future GPPS Capital Programs:

Sinking Fund Proceeds

• Use of funds limited to certain type of 
improvements (excludes technology 
equipment, buses, and FF&E).

Source:  Miller Canfield
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Funding Options for Capital Programs:

Bond Fund Proceeds

• Use of funds limited to certain 
type of improvements (includes 
technology equipment, buses, 
and FF&E)

• Can be either qualified or non-
qualified type bond

Source:  Dept. of Treasury
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Bond Approach Options for Future GPPS Capital Programs:

Qualified Bond Approach

• State qualification is based on a preliminary qualification review process

oSchedule a preliminary qualification meeting approximately 6 months prior to election date

oInformation needs to be submitted and certified by the Clerk 84 days prior to election date

oCertified application must be submitted 30 days prior to the District calling for a bond election

oFinal qualification process upon approval of the bond proposal by the District’s voters

oAdheres to prevailing wage requirements of the Dept. of Treasury

Non-Qualified Bond Approach

• Information needs to be submitted and certified by the Clerk 84 days prior to election date

• Fund expenditures (including Sinking Funds) are not subject to prevailing wage requirements



19

Timing Options for GPPS Capital 
Programs:

Three Regular Election Cycles

• 1st Tuesday after the first Monday in 
May;

• 1st Tuesday after the first Monday in 
August; 

• 1st Tuesday after the first Monday in 
November

Information needs to be submitted and 
certified by the Clerk 84 days prior to 
Election Date (Michigan Public Act 253 of 
2013)

Source:  Public Financial Management



Next Steps…

Considerations on the following;

• How will GPPS address capital/technology needs in the future?

• Should GPPS consider a continuation of the sinking fund, and/or 
consider either a non-qualified or qualified type bond?

• What election date should a proposal be placed on?

• What is the dollar amount required to address capital/technology needs 
versus the dollar amount that could be supported by the Community?

• What capital/technology needs should be included in that dollar 
amount?
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Helping to Plan the Future:

Paul Wills, AIA

Partner

(248) 223-3316

Paul.wills@plantemoran.com

Jeff Atkins, CPE, PMP

Vice President

586-615-1332

Jeff.atkins@plantemoran.com
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