STRATEGIC PLAN Q&A
1. Who wrote the content of the Strategic Plan?
The mission, vision and belief statements were developed by the Strategic Planning Commi ee (SPC).
This same commi ee iden ﬁed the three focus areas. Once these areas were developed, the
administrators on the SPC (except the superintendent) met to develop the details contained in the plan.
The plan was then brought back to the broader SPC for a ﬁnal review.
2. Who wrote the mission, vision and belief statements?
The SPC spent the majority of the ﬁrst four mee ngs comple ng this work.
3. How was the Strategic Planning Commi ee selected?
Ensuring a broad group of stakeholders in the commi ee was a key focus area, as outlined by facilitator
John Silveri of the Michigan Leadership Ins tute in his ini al presenta on to the BOE. These stakeholders
represented all buildings, levels and special interest groups. Parents, students, employees,
representa ves of key support groups such as the Grosse Pointe Founda on for Public Educa on (GPFPE)
and Grosse Pointe Alumni & Friends Associa on (GPAFA) were also part of the commi ee, with crossover
among many of these groups. (For example, a teacher or a GPFPE volunteer may also be a parent; a
community member without children currently in school may also be a board member, etc.) In addi on
to three board members selected by President Herd, each trustee had the opportunity to submit a list of
names. From these recommended members, one to two people were selected from each trustee’s list.
4. Why was the commi ee make-up not more representa ve of the community at large, with 80 percent
not having or no longer having children in the school district?
Community members without current or direct es to the school district were represented on the
commi ee and given a voice within best prac ces determined by the facilitator. While it’s diﬃcult to
strike just the right balance of representa on from every facet of the community and school district,
every commi ee member had the opportunity to par cipate and be heard.
5. Who are the stakeholders men oned in the plan?
Anyone who supports a student, including the student, parents, teachers and administrators.
6. Why is there no men on of the curriculum in the mission statement?
The SPC used a collabora ve process to iden fy the mission statement. Since this was wri en by over 50
people, answering why something was or wasn’t included can’t be speciﬁcally addressed. The mission
statement does, however, speak to “educa onal excellence.”

STRATEGIC PLAN Q&A (cont.)
Mission: Cul vate educa onal excellence by: ● Empowering students ● Valuing diversity ● Inspiring
curiosity ● Pushing possibili es
7. Why is there no men on of academic excellence in the vision statement?
The SPC used a collabora ve process to iden fy the vision statement. Since this was wri en by over 50
people, answering why something was or wasn’t included can’t be speciﬁcally addressed. However, the
focus of the mission statement is to “cul vate educa onal excellence” and the mission and vision
statements work together.
Vision: One inclusive community learning together
8. Why is there no men on of oﬀering a challenging curriculum and being ﬁscally responsible in the
belief statements?
The SPC used a collabora ve process to iden fy the belief statements. Since this was wri en by over 50
people, answering why something was or wasn’t included can’t be speciﬁcally addressed. However the
“pushing possibili es” por on of the mission statement speaks to challenging curriculum. “An equity of
access and opportunity” in the belief statements speaks to those ﬁnancial decisions.
GPPSS Belief Statements: We believe in: - learning - an equity of access and opportunity - a culture of
unity - fostering and inspiring intellectual curiosity - developing leaders, and a community of well-being
for ALL stakeholders.
9. The proposed mission and vision statements do not emphasize oﬀering cu ng edge curriculum. How
will that change the direc on of the EPLC?
The Educa onal Programs Leadership Council (EPLC) is a collabora ve decision-making group of
teachers, administrators, parents, community members, and students of the Grosse Pointe Public School
System. As described on page 6 of the Strategic Plan under Curriculum, Instruc on & Student Learning,
GPPSS will cul vate a robust and equitable educa onal community where all learners are empowered to
reach their unique poten al. The EPLC will play a major role in implemen ng this goal and its
accompanying objec ves. Any changes to EPLC bylaws would need to be approved by the EPLC group.
10. Who is going to be responsible to “revise the current EPLC process to reﬂect the district vision and
mission”?
EPLC governs their own bylaws so they will complete this work.
11. What is the role of the Race, Equity & Inclusion (REI) Council and why is the focus of this council on
race rather than diversity?
The REI council is focused on ensuring equity and access for all students. Based on our student
achievement data, our students of color underperform and under succeed in our school district more
signiﬁcantly than other subgroups. It is important to note, though, that the REI work is not simply about
race. For example, during the opening presenta on to all staﬀ, the group did not simply iden fy race as
the only point for equitable access. Gender, religion, sexual orienta on and race were all a focus of this
presenta on. The REI council is expanding membership. This expanded membership will occur within the
next three months.
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12. What does the plan mean when it refers to an “equitable” program of studies?
Please see page 17 of the Glossary of Terms for a deﬁni on of “equitable” and “equity of access.”
13. Who decided that the REI commi ee would serve as an advisory board for the curriculum
development process and also be one of the measures of accountability?
The subcommi ee of administrators developed the objec ves, implementa on, accountability and
meline. The REI Council is one of mul ple groups that will be accountable for implementa on of this
objec ve. Progress monitoring is a part of the document that will con nue to develop and be reﬁned as
we live into the Strategic Plan.
14. What does oﬀering “student voice across all disciplines” mean in the context of developing the
curriculum?
This ensures that students are included in the curriculum review process through EPLC membership and
feedback when reviewing texts as well as oﬀered opportuni es to be heard through listening sessions
and surveys.
15. What do you mean by “u lize forma ve and summa ve assessment toprove descrip on feedback and
inform instruc on?”
Outstanding teaching involves teachers using both forma ve and summa ve assessment to create a
feedback loop where a teacher adjusts instruc on based on student performance. This is a central tenet
of long-established pedagogy. (Please see page 17 of the Glossary of Terms.)
16. What is meant by “foster greater dialogue amongst students and stakeholders”?
Meaningful feedback for students is cri cal for their success. Excellent feedback (in the form of
comments on papers, response to assessments, etc.) should always promote a dialogue between the
teacher, student and poten ally parents/guardians.
17. What does “grading for equity” mean?
As described on pages 6-7 of the Strategic Plan, grading for equity means:
●
●
●
●

Implement grading prac ces to ensure grades only reﬂect what students know and are able to
do
Ensure mul ple pathways for students to demonstrate mastery of content
Iden fy mul ple opportuni es for students to move forward on the learning con nuum
Demonstrate mastery through meaningful and relevant guided prac ce

18. What do you mean by “ensure grades only reﬂect what students know and are able to do”?
Grades should reﬂect academic and intellectual understanding, not student behavior. Monitoring and
repor ng on student behavior is cri cal, but behavior should not be part of a grade.
19. How does “able to do” play into grading and mastery of subject ma er?
Poten ally as part of the IEP or 504 process, academic standards can be adjusted to ensure access for
students.
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20. Why is the REI Commi ee involved in overseeing this? Is it your intent to have diﬀerent grading scales
or methodologies based on race?
The REI Council plays a key role in our eﬀorts to pursue equitable opportuni es for students. However,
diﬀerent grading scales or methodologies will not be developed or used based on race.
21. What is an example of “mul ple pathways to demonstrate mastery of content?” Won’t all students
take the same test?
Excellent assessment following outstanding instruc on o en does not involve a test. For example, a
teacher may allow students to demonstrate mastery using various methodologies of their choice such as
wri ng a story, performing a play, or crea ng a visual representa on of content.
22. What are trauma-informed prac ces?
The following from the Na onal Child Trauma c Stress Network provides a working deﬁni on of the
term “trauma informed”: The primary mission of schools is to support students in educa onal
achievement. To reach this goal, children must feel safe, supported, and ready to learn. Children exposed
to violence and trauma may not feel safe or ready to learn. Not only are individual children aﬀected by
trauma c experiences, but other students, the adults on campus, and the school community can be
impacted by interac ng or working with a child who has experienced trauma. Thus, as schools maintain
their cri cal focus on educa on and achievement, they must also acknowledge that mental health and
wellness are innately connected to students’ success in the classroom and to a thriving school
environment.
23. Why is the curriculum going to focus on “physical, social, emo onal and mental health”? What does it
focus on now?
We know that to ensure the success of all of our students our curriculum needs to cover the necessary
content and the skills to prepare students, but it also must meet their social and emo onal needs. While
our current curriculum does this in part, this is an area where we can improve.
24. What do you mean by a “reimagined” curriculum that is “responsive”?
“Reimagined” means reviewing curriculum through mul ple lenses to ensure the learning environment
reﬂects the tools of today and prepares students for the careers of tomorrow. “Responsive” refers to
mee ng the changing needs of students through the current world context.
25. The plan calls for “focused recruitment eﬀorts to bolster a diverse applicant pool.” What do you mean
by diverse?
Diversity in hiring prac ces means ensuring a broad applicant pool that ac vely recruits
underrepresented groups.
26. What does “tracking demographics annually” mean? What kind of demographics are we going to track
and why?
Annually, GPPSS must submit our Oﬃce of Civil Rights Data report that tracks our staﬀ demographics
based on state repor ng requirements. The demographics tracked in this report include gender and race.
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27. What do you mean by a “sense of belonging” and how are you going to create this?
All of our staﬀ should feel a part of our organiza on. If we are going to be an equitable organiza on, we
need to ask our employees if they feel a part of our team. Our annual staﬀ survey notes that some of our
employees do not feel engaged. Allowing all stakeholders a voice in our processes where they can be
heard and valued will help foster a sense of belonging.
28. The plan calls for alloca ng resources for COVID-19 healing and recovery and reconﬁgura on. What do
you mean by this and how will the district budget for it?
GPPSS will use ESSER funds to support the learning needs of our students created by the pandemic. For
example, last summer GPPSS oﬀered a robust summer program for students to address academic losses
caused by the pandemic.
29. How are you going to monitor performance?
We will monitor our performance and progress through our annual community surveys, staﬀ surveys,
focus groups and listening sessions.
Click here to review the full Strategic Plan.
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