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The Grosse Pointe Public School System is implementing a variety of supports in order to
address learning loss in our district. These supports include:

○ Administering and using High Quality Assessments
○ Implementing Evidence-Based Activities
○ Providing Information and Assistance to Parents and Families
○ Monitoring Student Academic Progress to Identify Students Who Need More

Help

At the elementary level, students are being provided with the following:
● Multi Tiered System of Support (MTSS)
● Increased MTSS support (special schedule)
● Literacy Coaches, Instructional Coaches, & Interventionists
● ELA Committee Work - Word Study
● Fountas and Pinnell & NWEA
● Lexia Reading Support
● Freckle Math Support
● SEL Support - Additional Social Workers
● Title I supports at Mason and Monteith
● After School Tutoring
● Summer School Programming

At the middle and high school levels, students are being provided with the following supports:
● Multi Tiered System of Support
● Middle School: Reading Essentials, Math Foundations, Academic Assistance Courses
● High School: Freshman Assist, Reading/Math Support classes
● Instructional Coaches
● Co-Taught Classes to provide support in Literacy and Math
● Class Size Reduction
● Addition of NWEA Diagnostic for all 9th and Select 10th Graders
● Lexia Powerup and MAP Accelerator Subscriptions
● SEL Support - Additional Social Workers, Dean of Students at North HS
● After School Tutoring
● Summer School Programming

To help provide these supports and interventions, the GPPSS plans to utilize 98c funding
to support the following program:

Instructional Coaches
Instructional coaches are being trained to work with teachers on setting student centered goals
tied to the implementation of research based instructional strategies in the classroom. Goals
will target increasing student achievement, student engagement, and implementation of
teaching strategies with fidelity. We will measure the success of our coaching initiative by
tracking the number of teachers receiving coaching services as well as the success of student



centered goals being measured at the end of each coaching cycle. The budget for our
Instructional Coaching initiative is:

Instructional Coaches Position FTE Total Compensation

Coach 1 Instructional Coach 1 $201,269.00

Coach 2 Instructional Coach 1 $180,087.00

Coach 3 Instructional Coach 1 $136,476.00

Coach 4 Instructional Coach 1 $203,692.00

Coach 5 Instructional Coach 1 $144,696.00

Coach 6 Instructional Coach 1 $216,765.00

TOTAL $1,082,985.00


