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1. Reminder of (3) Overarching Questions

2. Presentation of PMC 2017 Capital Needs Assessment
• Round table discussion

3. Tour of Facility
• Round table discussion - Aha moments

4. Formation of Priorities/Core Values Homework
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Reminder of (3) Overarching Questions
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1. Is the Plante Moran CRESA facilities report credible and 
verifiable information that can be used to develop a 
sustainable facilities plan 

2. What are the GPPSS footprint needs now, 5 years from 
now, and 10 years from now, for our educational 
programming 

3. What funding is needed to sustain the educational 
program our community expects for its students and 
from its neighborhood schools 
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PMC 2017 Capital Needs Assessment

5



6
Highlights indicate PMC clients

Who is Plante Moran CRESA?

Collective Expertise
Planners, architects, engineers, construction
experts, financial advisors and real estate
Professionals with over $2B in K-12 projects

 Full Service
Ability to service K-12 clients from concept to completion 
Enrollment Projections
Feasibility Studies
Capital Planning
Program Management
Real Estate Asset Positioning

 Independent Advice
Advisory services are provided without conflicts
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…and in recent news!



Facility Assessment Process
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 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to 
perform a facility assessment review of the GPPSS major buildings and sites.  Site 
visits took place in the Spring of 2017

 The goal of this assessment is to provide GPPSS a “road map” to help establish 
needs for future capital improvement projects and future Sinking Fund or Bond 
Program over the next 10 years.

 The assessments primary focus will be three major components: 
• Critical need/life safety
• Facility needs & replacement
• Property enhancements  
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 PMC reviewed the over 1,870,000 square feet of elementary, middle, and high 
school level buildings and sites as well as support facilities

 Review included site work, building envelope, mechanical/electrical systems, 
environmental, educational technology, security and surveillance needs, site traffic, 
furniture, and furnishings/equipment needs for each facility.  

 The report represents a statement of the physical condition of the buildings and 
properties based upon visual site observation.  The assessment review was non-
invasive nor diagnostic.
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Facility Assessment Report Samples
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Facility Assessment Report Benchmarking and Findings
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 Ave. Capital Cost per s.f. for Infrastructure Improvement PMC Capital Planning Clients
Item Low High

• Roofing $6 $8 Detroit Public Schools $500M
• Windows $8 $12 Warren Con Schools $350M*
• Interiors/Finishes: $6 $9 Livonia Schools $195M
• Mechanical $17 $21 Rochester Schools $183M
• Electrical $10 $13 Farmington Schools $131M
• Plumbing $3 $5 West Bloomfield $120M
• Site/Parking $5 $7 Belleville Schools $80M

Average: $55 $75 Novi Schools $70M
Woodhaven Schools $53M
Crestwood Schools $35M
Southgate Schools $20M

* denotes over $141M in 2015 bond programs

Facility Assessment Report Benchmarking
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 Comparative Capital Costs (per student and facility area)

School District Name

Proposed / 
Approved Bond 

Budgets
# of 

Students
Educational 
Square Feet

Cost per 
Student

Cost per 
Educational 

S.F.

Year of 
Previous 

Bond/Amount

Detroit Public Schools (Passed 2009) $500,000,000 47,000 9,875,000 $10,638 $50.63 1994 ($1.5B)

Livonia Public Schools (Passed 2013) $195,000,000 14,902 2,712,653 $13,085 $71.89 1994 ($50M)

Rochester Community Schools (2016) $183,000,000 15,117 2,395,000 $12,106 $76.41 2004 ($63M)

Warren Consolidated Schools (Passed 2015) $141,000,000 15,508 2,515,000 $9,092 $56.06 2000 ($150M)

Farmington Public Schools (Passed 2015) $131,000,000 9,500 1,797,497 $13,789 $72.88 1997 ($93M)

West Bloomfield School District (Passed 2017) $120,000,000 6,630 1,600,000 $18,100 $75.00 2009 ($63M)

Plymouth Canton Schools (Passed 2013) $114,000,000 17,390 2,513,672 $6,555 $45.35 2004 ($109M)

Northville Public Schools $100,000,000 7,004 962,000 $14,280 $103.95 2004 ($35M)

Novi Community Schools (Passed 2015) $70,000,000 6,800 876,352 $10,294 $79.88 2001 ($27M)

Average $11,993.22 $70.23

Facility Assessment Report Benchmarking
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 Ave. 10 year Capital Cost per s.f. for GPPSS (based on 1.87M SF)

Item Average
• Elementary School $111.54
• Middle Schools $80.70
• High Schools $79.87
• Support Buildings $99.21

Average: $92.83

 Summary of Capital Costs (over next 10 years)

• Critical Need (1-3 Years) $93,238,385
• Deferred Maintenance (4-6 Years): $25,973,505
• Property Enhancement (7-10 Years) $48,017,931
• Summary of 10 Year Capital Costs $167,229,821

GPPSS Facility Assessment Report Findings
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 Bldg 
# 

Name of School Facility  Total Costs   Critical Need             
(1 - 3) 

 Deferred 
Maintenance                 

(4 - 6) 

 Property 
Enhancement                

(7 - 10) 
 Total 

ELEMENTARY:
1 Defer Elementary School 6,607,006$            4,130,205$            163,108$               2,313,693$            6,607,006$                   
2 Ferry Elementary School 6,809,747$            4,382,036$            352,022$               2,075,689$            6,809,747$                   
3 Kerby  Elementary School 6,438,846$            4,305,835$            230,023$               1,902,987$            6,438,846$                   
4 Maire  Elementary School 6,375,969$            4,063,034$            505,164$               1,807,770$            6,375,969$                   
5 Mason  Elementary School 5,662,216$            3,998,427$            374,927$               1,288,861$            5,662,216$                   
6 Monteith Elementary School 7,578,888$            5,012,138$            275,602$               2,291,147$            7,578,888$                   
7 Poupard Elementary School 7,735,550$            4,521,032$            954,534$               2,259,984$            7,735,550$                   
8 Richard  Elementary School 5,234,209$            2,182,283$            923,294$               2,128,633$            5,234,209$                   
9 Trombly  Elementary School 5,628,130$            3,809,629$            361,695$               1,456,807$            5,628,130$                   

MIDDLE:
10 Brownell Middle School 11,178,177$          6,532,405$            1,142,857$            3,502,915$            11,178,177$                 
11 Parcells Middle School 15,382,240$          8,030,653$            1,821,989$            5,529,599$            15,382,240$                 
12 Pierce Middle School 12,738,252$          8,480,376$            1,439,111$            2,818,766$            12,738,252$                 

HIGH:
13 North High School 33,929,210$          11,495,234$          15,379,137$          7,054,839$            33,929,210$                 
14 South High School 28,292,560$          18,355,378$          1,263,772$            8,673,410$            28,292,560$                 

SUPPORT:
15 Barnes Early Childhood Center 5,307,688$            2,782,859$            649,877$               1,874,953$            5,307,688$                   
16 Administration 2,331,131$            1,156,860$            136,393$               1,037,878$            2,331,131$                   

TOTAL BUILDINGS BUDGET 167,229,821$        93,238,385$          25,973,504$          48,017,931$          167,229,821$               

Escalation Factors 1.04                                    1.22                                    1.37                                    
Net Present Value (NPV) 167,229,821$        93,238,385$          21,289,758$          35,049,585$          149,577,728$               

Grosse Pointe Public School System
SUMMARY OF COSTS BY PRIORITIZATION
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Bldg 
#

Name of School Facility Cost/s.f. Paving Roofing Plumbing HVAC Electrical Security Tech Furniture Pools

ELEMENTARY:
1 Defer Elementary School $81.47 $117,681 $185,985 $818,490 $1,482,003 $415,169 $58,240 $1,007,274 $688,178
2 Ferry Elementary School $74.39 $204,932 $483,221 $911,595 $474,036 $534,516 $55,120 $1,045,408 $602,690
3 Kerby  Elementary School $62.15 $117,681 $63,542 $983,449 $1,943,434 $422,086 $52,000 $970,320 $380,422
4 Maire  Elementary School $93.92 $187,429 $212,573 $732,158 $1,313,572 $387,374 $49,920 $999,024 $387,546
5 Mason  Elementary School $95.36 $127,712 $138,195 $520,251 $1,272,757 $415,594 $48,880 $996,944 $370,448
6 Monteith Elementary School $89.11 $0 $217,627 $844,440 $1,792,864 $460,844 $59,280 $1,067,456 $712,400
7 Poupard Elementary School $91.15 $188,100 $280,872 $831,814 $1,825,643 $467,785 $55,120 $1,133,600 $514,353
8 Richard  Elementary School $67.92 $86,060 $232,187 $773,229 $614,067 $366,027 $49,920 $1,087,216 $763,693
9 Trombly  Elementary School $97.94 $97,031 $183,014 $501,202 $1,213,428 $562,801 $94,640 $920,816 $404,643

MIDDLE:
10 Brownell Middle School $52.46 $319,738 $763,119 $1,998,212 $1,898,630 $547,296 $142,480 $2,268,032 $547,123 $301,600
11 Parcells Middle School $51.72 $234,162 $1,244,978 $2,562,476 $1,743,925 $755,778 $132,080 $1,359,696 $947,492 $546,000
12 Pierce Middle School $51.72 $195,040 $772,364 $1,504,861 $2,808,601 $629,051 $132,080 $2,165,904 $511,788 $509,600

HIGH:
13 North High School $67.71 $1,272,678 $1,949,730 $4,311,714 $7,948,654 $1,926,426 $350,480 $350,480 $0 $137,280
14 South High School $46.29 $689,520 $1,082,913 $5,650,181 $7,627,540 $1,608,540 $410,800 $1,359,696 $0 $22,464

SUPPORT:
15 Barnes Early Childhood Center $77.53 $317,886 $337,832 $712,065 $759,056 $759,056 $67,600 $806,416 $447,387
16 Administration $77.99 $131,781 $11,724 $308,004 $308,004 $225,661 $45,760 $621,816 $641,160

TOTALS: $4,287,431 $8,159,877 $23,964,142 $35,026,214 $10,484,005 $1,804,400 $18,160,098 $7,919,323 $1,516,944

Grosse Pointe Public School System
Major Items (exludes soft costs)



Table Top Discussion
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Tour of Facility
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Table Top Discussion
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Formation of Priorities/Core Values Homework
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Guiding Principles
• Collaboration
• Compassion
• Embracing Diversity
• Innovation
• Integrity
• Global Awareness
• Perseverance
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Indicators of Success
Students realize their dreams and positively contribute to society when:
• Students and staff partner with, and are supported by, the community.
• All students are engaged in relevant and differentiated lessons every day.
• The district promotes and supports “cutting-edge” and creative practices.
• Collaboration is embedded in daily practices and is evident at all levels of the 

district.
• The district cultivates a culture of caring.
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Key Focus Areas

Embedded 
Professional 
Development

Community 
Connections

Infrastructure and 
Technology

Curriculum, 
Instruction and 
Assessment
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Upcoming Meeting Dates

• Thursday, October 12th - Pierce Middle School’s Library

• Thursday, October 26th - Parcells Middle School’s Library

• Thursday, November 16th - Monteith Elementary School’s Gymnasium

• Thursday, November 30th - Brownell Middle School’s Multi-Purpose Room
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Helping to Plan the Future:

Paul R. Wills, AIA, NCARB
Partner

(248) 223-3316
paul.wills@plantemoran.com

Robert Stempien, AIA
Senior Vice President

(248) 603-5252 
robert.stempien@plantemoran.com
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