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1. Reminder of (3) Overarching Questions

2. Presentation of PMC 2017 Capital Needs Assessment
* Round table discussion

3. Tour of Facility
 Round table discussion - Aha moments

4. Formation of Priorities/Core Values Homework
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Reminder of (3) Overarching Questions
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1. Is the Plante Moran CRESA facilities report credible and
verifiable information that can be used to develop a
sustainable facilities plan

2. What are the GPPSS footprint needs now, 5 years from
now, and 10 years from now, for our educational
programming

3. What funding is needed to sustain the educational
program our community expects for its students and
from its neighborhood schools



Report Card
Project Feasibility 2K plante moran CResA

el i : +
BBt Mg Campargn /X vl R
Project Management A*‘

PMC 2017 Capital Needs Assessment
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MICHIGAN SCHOOL DISTRICTS AND

Who is Plante Moran CRESA? INTERMEDIATE SCHOOL DISTRICTS

QOCollective Expertise T | e
Planners, architects, engineers, construction ‘—_;2‘ _,f 17

experts, financial advisors and real estate
. . . . MAP LEGEND
Professionals with over $2B in K-12 projects A wexoaruoo ssrmer

NS SCHOOL DISTRICT

U Full Service
Ability to service K-12 clients from concept to completion
Enrollment Projections
Feasibility Studies
Capital Planning
Program Management
Real Estate Asset Positioning

U Independent Advice

Advisory services are provided without conflicts

V ke Ty = T_\"__“y,, B
Highlights indicate PMC clients
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Farmington Public Schools = 1715 Million DeWItt Public Schools + £12 Million
Jon Riebe, Director of Facilities Management  *+ 1.9 Million SF Dr. John Dieter, Superintendent * Renovations & Additions of 8 Facilities
Jon Rie armington K12 mius * Pre-Bond Planning diet ewiltschools.net + Classroom Additions

(248) 489-3435 Owner’s Representation Services (5173 668-3001 Owner's Representation Services

32500 Shiawassesa | Farmington, M1 48336 2957 W. Herbison Rd. | DeWitt, MI 48820

Birmingham Public Schools » 565 Million 2015 Bond Program Clarenceville Schools + %2 Million Sinking Fund
Daniel A, Nerad, Ed.D, Supenntendent * Renovations, Additions, & Site Work Paul Shepich, Superintendent + Mew Cafeteria
dnO3bps@birmingham KI2.mius far 1% Facilities (248) 919-0250 » Roof Replacements

Pre-Bond Planning
Owner's Representation Servic

Renovalions
= Owner's R

(248) 203-3006

esentation Services

21301 Evergreen Road | Beverly Hills, M| 48025 20210 Middlebelt Road | Livonia, M1 48152
Livenia Public Schools

Andrea Oquist, Superintendent
acquist@livoniapublicschools.org
(734) 744-2589

15125 Farmngton Road | Livoria, Ml 48154

2195 Million

Renovations & Additions of 27 Facilities
2.8 Million Sk

Pre-Bond Planning

= Owner's Representation Services

Detrolt Public Schools $500 Million Bond

Rodernick L. Brown, PE, PMP, LSSMBE ARRA Compliance Oversight
Executive Director of Bond Program Design Documents Review
(515) 409-5878 « Contractor Invoice Review
roderick.brown@detroitkl2.org « Consulting Services

Z0M W, Grand Blvd. | Detroit, M1 48202

412 Million Bond
Facihty Bond Planmng & Enrollment

£70 Million

Facility Assessments

Pre-Bond Planning

Owner's Representation Services

Novi Community School District

[r, Steven Matth uperntendent
SMatthews@noviKIZ.mius

(248) 4491234

25245 Taft Road | Nowi MI 48274

Onsted Community Schools
Mark Haag, Superintendent

markh@wildcal onsted K12 mius Projections
(517} 467-2174 ARRA Compliance Oversight

[resign Drocuments Re
OGS Sl Insted V6 -~
10109 Slee Rel. | Onsted, Ml 49265 Contractor Invoice Review

Van Buren Public Schools 80 Million
Mike Van Tassel, Superintendent Mew High School
mvantassel@vanburenschools.net 366,000 S

(724) 697-0126 ext. 200 Pre-Bond Planning
Owner's Representation Services

Montrose Community Schools %16 Million Bond

Mark Kleinhans, Former Superintendent Renovations & Additions of 8 Facilities
(Now Superintendent at Bedford Public Schools) = Owner's Reprasentation Services
mark.klenhans@badford kK12 mius

(734) 850-6001

300 Manita Dr | Montrose, MI 48457

555 W. Columbia Ave. | Balleville, MI 48111

Warren Consolidated Schools + 5210 Million Lincoln Consolidated Schools + $35 Million
Dr. Robert Livernois, Superintendent » Renovations & Additions of 33 Facilities Ellen Bonter, Superintendent + Renovations & Additions of 2 Facilities
livernois@weskids.net + 32 Million SI bontere@gw.lincolnki2.com + 650,000 SF

Pre-Bond Planning
Owner's Representation Ser

Pre-Bond Planning
Owner's Representalion Services

(586) 698-4043 (734) 484-7001

8970 Whittaker Road | Ypsilanti, M| 48157

3300 Arnta | Warren, M| 48093

Cassopolis School District + 516 Million Milan Area Schools + %49 Million
Gregory Weatherspoon, Superintendent * 60,000 SE. Addition Bryan Girbach, Superintendent + Renovations & Additions of & Facilities
gweatherspoon@cassopolis.org * 30,000 SF Renovation girbachb@milanareaschoals org * 798,000 SI

(248) 445-0549 + Pre-Bond Planning (7343 426-5000 Owner's Representation Sarvices
* Owner’s Represenlation Services %

725 Center Street | Cassopolis, M1 49041 100 Big Red Drive | Milan, M1 42160

Ypsilanti Public Schools
Dedrick Martin, Former Superintendent

£52 Million
Renovations & Additions of 14 Facilities
11 Million SF

42 Million GZ AB Bond
Mew Tech High School

Niles Communlty Schools
O, Richard Weigel, Farmer Superintendent

biic S¢ shipy Schools) + Pre-Bond Planning
+ Pre-Bond Planning ) @ =s ] * Renovation of Existing High School
= Owner's Representation/Consulting (219) 764-6002
. - 1885 Packard Road | Ypsilanti, MI 48197 Services M Spruce St | Niles, M1 49120 7
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Services Provided:
Site Plan Approval
Design Advocacy
Construction Team Salaction : o
T S — 2 n : i ?ervu:es Provided;

" Strategic Planning

t Feasibility

ng its first m
PRCJECT DETAILS: te meet th

Furniture Procurement
Move Management

development and project management servi
Site: t ' C FL £ : ring hoo 's new $11 million, 41,000 square foot facility.
43,300 sq. ft.
Location:
Grosse Pointe, M|
Comple -
2005

igned on to be a tenant in the buildir
v facility will feature a p. cerc
oms.

41,000 SF
Cost:
$11 million
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...and in recent news!
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The Detroit Medical Center (DMC) is the largest health care provider in southeast Michigan
PROJECT DETAILS: with more than 2,000 beds and 3,000 physicians throughout its five campuses. An acquisition
by Vanguard Health Systems in 2011 brought an additional $500 millien in capital improve-
ments to the DMC

Services Provided:
Master Schedule

CIA Wase
Procurement i

Project Management DMC engaged Plante Moran Cresa (PMC) to develop a master schedule for its $500 million Yortts ks
Move Management capital improvement program and to lead in the procurement of professional architecture,
engineering, construction management, and other services. PMC will manage these services -
Size: over the five year, five campus project including: a new four-story Pediatric Specialty Center, m,en:‘;‘_-’sea; Lo—
$500 Million 3 175,000 square foot Children's Hospital Tower, and a new Cardiovascular Institute, Addition- i _"G’a:e P ,d,m':’w'”? " the gangs
Construction ally, expanded and modernized facilities will be designed and constructed for Detroit Receiv- Y blaced oy Ag":'::.‘"ar"'--'ILI;T'J!.:”.:."(? ik
ing Hospital, Sinai Grace Hespital, Harper/Hutzel Hospital, the Rehabilitation Institute, and ”'Or.n.;:mm"""'dnn,w . Ry 4 Tl nevdad 4y,
Huron Valley-Sinai Hospital. ting ,,'Hle"lmlnl:ung ot fere,,,j")'m"“"”""Mm =
“ih banners p, "S90G iy gy 510N i
UE A g Atieg 5,

PMC actively managed the $64 millicn capital improvement project of the West Campus,
which includes the Harper University Hospital/Hutzel Women's Hospital. The project con-
sisted of Surgical Services Renovation, Lobby Expansion, Ground Floor Redesign, Inpatient
Renovations, 6th Floor Renovation, aloeng with work for the Rehabilitation Institute of Michi-
gan. PMC has also provided expertise and has augmented DMC's project development staff 9
on the balance of the project where requested
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Facility Assessment Process

10
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Capital planning Goals
and Objectives

[ Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to
perform a facility assessment review of the GPPSS major buildings and sites. Site
visits took place in the Spring of 2017

L The goal of this assessment is to provide GPPSS a “road map” to help establish
needs for future capital improvement projects and future Sinking Fund or Bond
Program over the next 10 years.

L The assessments primary focus will be three major components:
e Critical need/life safety
e Facility needs & replacement
e Property enhancements

11
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Facility Assessme_nt
Goals and Objectives

L PMC reviewed the over 1,870,000 square feet of elementary, middle, and high
school level buildings and sites as well as support facilities

L Review included site work, building envelope, mechanical/electrical systems,
environmental, educational technology, security and surveillance needs, site traffic,
furniture, and furnishings/equipment needs for each facility.

U The report represents a statement of the physical condition of the buildings and

properties based upon visual site observation. The assessment review was non-
invasive nor diagnostic.

12
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Facility Assessment Report Samples

13
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Ssample — Elementary School & —

2017 Facilities Assessment

Site:

The asphalt parking lot has shown signs of wear and cracking and should be replaced within the next 5 years.
The playground equipment is newer and appear to be in good shape. There are (4} balifields with dugouts and
a small field house for storage surrounded by a site perimeter fence.

Roofing:
The flat built-up roof areas range in age from 27, 21 and 17 years old and require replacement in the near
future.

HVAC:

The (2) steam boilers servicing the building are 20 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. The entire building is air conditioned with DX cooling systems (Sanyo
units and (1) RTU for the library).

Electrical:
It is also recommended to replace the existing stem mounted and lay-in 2'x4’ fluorescent light fixtures with
more energy efficient LED throughout the building. Classrooms will require additional electrical power needs

Defer Elementary School K-5 to support new IT equipment.

15425 Kercheval, Grosse Pointe Park, Michigan 48230

Building Age: 93 years =

Square Footage: 60,001 s.f. Plumbing:

Acres: 6.32 The restrooms have been renovated recently and do not require further renovation at this time. When the
Studef‘tsi 315 o restrooms were renovated, the galvanized piping was replaced with copper and new sanitary lines installed if
Capacity: 525 (60% Utilization) they were accessible. The existing 93 year old domestic hot and cold water galvanized piping, sanitary &
Description: storm drains and heating system piping have been replaced on an “as needed” basis.

Defer Elementary School is a 3 story brick clad Tudor Revival style building built in 1924 with an addition built

in 1928. It was designated a Michigan State Historic Site in 1996 and listed on the National Register of Historic Finishes:

Places in 2001. Students at Defer will attend Pierce Middle School and Grosse Pointe South High School. Defer Several rooms and corridors have carpet floor covering and will require replacement due to wear. Some of the
Elementary is in relatively good condition for its age and requires attention to building components that have classroom casework/cabinets will need replacement throughout the building. Where stem mounted

exceed their life cycle expectancy. - L. . N N . C
fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings and lighting. The

existing greenhouse requires replacement and the classroom furniture should be replaced due to age and
wear.

14
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2017 Facilities Assessment

o

)
G )&l ¢

Total Sections: 3
Total Sg/Ft: 19,230

Map Mame Sg/Ft Est Install Grade
1 Section 1-A 4,540 2000 [a]
o Section 2-B 9,952 1996 B
3 Section 3-C 4,737 1990 F

Defer Elementary School Roof Information — JD Candler Report dated 10-13-15

16
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Cater Cost Data
80,691 8.1, 3-stary Bultding Speciication Factor = 1.00 (Medium]
Buitt: 1925, Addition: 1928 Geographic Facter = 1.00 {US Median] Gost Excatation Factors.
Cost Escalation Facter = 1.04 Spring 2017 1.04 122 137 1.04
Ranked Capltal Friorities
Moot Effective DRk M
Aran Ams. { Program  As %ol Fithod rral roparty 3
Caphisl Eremien Riquied  Units  Totsl Ares  Bass Uni i Total Nesds  Maintsnance Enhancemers O
ble Proparty Othar in Sq, sired Sq. FL) Coat ($) Cost (5] Coat | (1 -3ywars) [4-€years) (T-10ysars)
ance Enhancement e =
{1-3years) (1-0years) (7-10ywars)
90 Lighting
. 91 Fieglnce Lig with LED's (23 rooms wislom mad I 2 1 =3 $3.200.00 576,544 576 544
3 Pwing 92 Fatrofit Carid 4,300 1 4,300 5200 26,044 38,044
e 93 lace axterior buiding ghts 60,001 1 60,001 s028 $15,600 $15,600
4 Replsce Asphalt Parking Lot (85 spaces) 8,500 5 26,500 5350 95480 163% 517,881 a m,_w el i iohts P 3 0,001 a8 18600 315,000
P e . . . A Docupancy Sensors a0 1 40 $600.00 520,830 520,000
N o e ) ! o o e 96 Add slocirical upgrade for IT (classraoms) 26 1 20 5500000  $135.200 5138200
7 Fiag Polo Faplacomant [Rockal Entorprise: 1 1 1 $10,00000 $10,400 $10,400 96 Add Genseater + 1 1 SI0000000  $104.000 5142480
o Impreve landicapng 1 1 1 S25,00000 26,000 s 620 o7 ELECTRICAL SYSTEMS SUBTOTAL 376,880 £272.688 30 3142.480 0
L]
w0 SITE SUBTOTAL 5288,808 $10.400  $117.081 $248.340 8
n Door Access Systom 1 1 1 57500000 526,000 525,000
12 2.0 BUSLDING ENVELOPE Survedlance Systom 1 1 1 $31.000.00 $32.240 $32 240
13
14 Rooling Work - J.0. Candier Report SECURITY SYSTEMS SUBTOTAL $58.240 50 50 50
16 Feplace Aol (BUR. installod 1990, grade F1 Az ' 4,737 $8.00 $39.412 $38.412 104
1 Aepiacs oot (BUR, instailod 1996, grade F1 9,082 ' 0,082 $8.00 $82.001 482,801 B2 HOT USED
1 Replace Aoed (BUR, installod 2000, grade 0 4840 ' 4540 $8.00 sa7.773 37773
i OTHER SUBTOTAL 50 ooo% 5o 50 50 0
19 Paishing / Curbs 3 ' 1 52500000 528000 0480 526,000
S0 Asturbish Extorior Wood Doars ] 1 1,500 00 $IB600  026% $16,600
2 Clnssicam furniture an 1 39 $1200000  S4BETIO0  B18% 868,808
22 Computer Lab Fumiturs ' E 1 $15.00000 $15600  026% 321,372
0 BUILCING ENVELOPE SUBTCTAL 201,508 330% 5201585 50 50 50
:: 10 INTERIDRFINISHES FURKITURE & EQUIFMENT SUBTOTAL $502320  B.a4% 0 5 s888.178 50
2%
:: Absbrmsntiil ot 5 b TOATONSE]  WROAEGD TR | (RfGATNMG Classsoom Tochnology (AV, Desktop. Lapiops, Tablets) 1 ' 1 $406.13300  S435A 7.16% 425,490
o TR T Mutwerk Cabling 1 1 1 520000000  SI08,000 340 208,000
] R oy, of bniiding 1 LRI o Natwerk Wirsloss and Switchos 1 " 1 523000000  S22SE00 384N 5228800
o ANRSctira 700 2100 3450 so.m20 i Toluphere Systom 1 ' 1 57440000 577378 130% 277,378
i orary (GET) 900 i 900 94.50 he12 bt Pubilic Addrass Syssems 1 ' 1 42500000 S26000 044 520,000
a Teaches Leunge (CFT) 900 1 900 §4.50 §a212 se212 Fibber WAN 1 1 1 $40,000.00 0.70% 41,800
as Kindorgarten (CPT) a6 1 25 §4.50 $4.309 34,229 THCHNOLOGY SUBTOTAL $1.007.374  18.92% | $1,007,374 50 $0 $0
34 Music (CPT) az8 1 wzs $4.50 34,320 54,329
35 Paint Areas Disturbed by Gonstruction 120,000 1 20,000 $1.00 821,200 531200 Buiding Infrastnssturs Improvemant Total 0.001 58147 $4808.104  B2.12% | 53281917 1,524,202 0
an Feejuet Centingancy 1000%  Of Buikding & Ste Budgot 3337 851 5237 488 5123802 50
a7 Window trestment ' 1 ! 52500000 526,000 526,000 Famits, Testing & Printing 250%  Of Buikding & S4e Budgat 502,909 365,303 32,691 50
n Construction Manage: Fae and Cests 800%  Of Building & S4e Bu 3304742 5214,103 511,480 50
30 instell Celings (10 CR's, Offsco ares, Clinie, 2 conf s 700 E2] 18,100 $4.00 S08.078 Do 480,078 Frotessional Foos & Cosls 800% __Of Building & Ste Budge! & Cortingency 5326121 _G e
40 130 PROJECT TOTAL 85 i:y;ﬁ oo | s4,130.208 52,313,093
41 Classroom & Gonidor doars and hardwara 52 1 52 750.00 S04540  1.8EN 254,640 T6.657 500
4z
43 Casowor
48 Poplaco clastroom easswerk (lawors) 0 1 L $250.00 315800 D2€% 521,372
45 Falwibish stage storage doors 1 1 1 57,500.00 57800 0.3 510,606
46 INTERIDR/FINISHES SUBTOTAL 33T 63T 5349,728 30 32,068 50
47
48 4,0 PLUMBING SYSTEMS
40
50 Roplace hat wator hoates (1067 1 1 1 $6.000 00 $6.200  0.06% $6.344
&1 #bgal
52
53 Harizontal HW/CW Piging Feplacement [msins anly] 0,001 1 80,001 2400 S240804  40% 23410858
54 S.m"-n\« & Sicem Drain Aoplacement (mains only) 80,001 1 60,001 5300 SITI00 3man 5256 488
55 Steam & Condensats Piping Replacoment (a%ow) 1 1 1 S100,00000  S104000  178% 5142480 7
56 Foplaco and add domestc walor vatves and fitlings [asow 1 1 1 $50,00000 $52.000 007 $71.240
&7
[
] "Iumn; Fixtures o
59 Rugms have been renovated F 1 1 il L]
L]
81 PLUMBING SYSTEMS SUBTOTAL 5598.007_ 10.05% 50 56,244 $012.148 5 s E Ea? n nE
&2 1 L]
€1 50 HVAC SYSTEMS
&
&5 Hoating A
o ? z ' 2 $12800000  $260.000 $2600,000
& comb. Alr, amarg. Gas st
e
69 Feplace Sleam Heating System Valvas (allow) 1 : 1 $40.00000 541600 070% $41.600
70
71 Replace Gym Ax Handior 1 1 1 $100,00000 104,000 $104.000
72 Replace Classiceen Air Handlors (2 major unfs) less gym  £6,000 1 56,000 $1500  $a7as00  nesen | Saraeco
T2 Varslation 50
T4 Replace Kinchon Exhaust Fan (No ansul of make up ait 1 1 1 $30.000 00 $11.200  052% $31.200
7
% 60,001 ' 60,001 010 $8240  010% 48240
” £0,001 ' 60,001 5018 59360 0.18% 59,360
8
79 Tempeeaturs Controls 80,001 60,001 S250  S1S6003  ZEEW $168.000
B0 Currenlly Modyss lor AHU ony, predom, Prigumatic contrals
81
82 Air Conditioning (et inchaded in scope)
B3 Sanyo DX units for clasaroomsialfices instabied 1658
B4 AT for Libeary
85 ATU for Gym (10 yrs old)
B HVAC SYSTEMS SUBTOTAL 51482001 2490% | $1.482.003 50 50 50
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2017 Facilities Assessment

Site:
The 144 car asphalt parking lot was resurfaced in 2010 and may need replacement in the near future. There
are a total of 3 ballfields at the southern end of the 15.2 acre site.

Roofing:
The built-up roof areas range in age from 18, 10, 8, 7, and 3 years old. Due to the varying ages of the roofs,
only some roof areas will need replacement in the near future.

HVAC:

The (2) steam boilers servicing the building are 24 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. Several of the room unit ventilators require replacement on the
second level. Some of the classrooms do not have air conditioning.

Electrical:

It is also recommended to replace the existing cerridor and classroom fluorescent light fixtures with more
energy efficient LED fixtures throughout the building. Classrooms will require additional electrical power
needs to support new IT equipment.

Plumbing:

The pool equipment and boiler require replacement due to condition and age. It is recommended to replace
the existing 61 year old domestic hot and cold water galvanized piping, sanitary & storm drains and heating
system piping. An allowance for replacement is included in the summary of costs.

Finishes:
Where stem mounted flucrescent fixtures are present, it is recommended to install new acoustical tile ceilings
and LED lighting. Some of the classroom, office and media center furniture should be replaced due to age and

Brownell Middle School 6-8

260 Chalfonte, Grosse Pointe Farms, Michigan wear.
Building Age: 61 years

Square Footage: 157,493 s.f.

Acres: 15.2

Students: 612

Capacity: 754 (81% Utilization)

Brownell Middle Schoal is a 157,493 s.f brick clad 2-stary building which opened in its doors in 1956. Students
who graduate Brownell will attend North High School.

18
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2017 Facilities Assessment ‘

iddle School

sample— M

Exit Doors and Exit Sign

Steam Boilers
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Classroom Lighting

Classroom A/C Unit
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Sample — Middle School

2017 Facilities Assessment

Performing Arts Center Unit Ventilator
Total Sections: 19
i Total Sg/Ft: 160,836

o 3 . . . - Map Name SgFt Est Install Grade

- i S - i Al . I i 1 Section 1-A 15,035 2009 B

= | . - - = a 2 Section 2-B 7.208 1899 =

180 g 96, 6% TN 3 Section3-C 22674 1699 c

£ 1 [:F ni: 4 Saction 4-0 5817 1699 c
B ERLE §  Section8-E §7.787 2014 A

= 2[5 i g Section 6-F 4,906 2014 A
7 Section 7-G 10.822 1698 ]

8 Section 8-H 14,780 1698 ]

g Section 8-l 482 2007 B

10 Section 10-J 493 2007 B

11 Section 11K 548 2007 ]

12 Section 12.L 1283 2007 B

13 Section 13-M a7 2007 8

14 Section 14-N an 2007 8

15  Section 150 423 2007 B

16 Section 16-P 1371 2007 B

47 Section 17-Q 12,385 2010 c

18 Section 18R 707 2010 8

19  Section 195 3,437 2010 B

Classroom Furniture

Brownell Middle School Roof Information — JD Candler Report dated 12-30--15 20
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Brownell MS
| (Brawneil Middls Schosl
157,493 5.8, 2-atary Building Specitication Factor= 100 Madium)
i 1s5e Geogrohic Facor= 100 (US Medsan) (Gost Excataton Factors
e (Cost Escalation Facter= 104 ‘Spring 2017 104 12 137 104
Fanked Caplal Priaries Ranked Captal Prioeiies
- Ho.ot Etfective
455 - Ama_/ Pragram  Awteor | Crilical sterrabl operty omer Area Rma.t rogram  As%of | Critieal  Deferiable  Property Otner
Lire Draft 6-28-17 Required  Unis  TolslAes  BuseUnt  Aa  Totsl | Needs  Mantenance Enancement Draft 6-28-17 Faqures  Umits  TotsiAws  BassUni  Ares Teta | Nesds  Mainienanzs Enhanzemsnt
No. Program Area (In g F) Resuired (In Sq F1) Cost(5) Cos (1 =3 years) {4-6 ye. 17 - 10 years) FProgram Are: UnSq Ft) Required {inSq. Ft) Cost(s) Coat (3] Sest ~3years) (4-6years) (7-10ye
G
LosmE 56 §.0 ELECTRICAL SYSTEMS
2 o Lghing
3 paing S0 Fepeacs Lighing wih LEDs ! s sizom  seasse
1 Replace Asphat Farking Let (144 spaces) 2010 72.000 1 72,000 £380 $252 080 o g ws exterior buliding 'ghts. 157,483 1 167,493 8025 $a0.8a8
5 82 Replace smergency and exit lights 157 453 1 157,483 5025 540948 540,548
& improve lsndszasing ' ' 1 smsewe s oz sssez 55 it vl upirad i 1T Gussroome) w0 . o ssaoun  se0aon0 S208.000
7 54 Aat Ganer l i 15000000 $156.000 5213720
8 SITE SUBTOTAL 208319738 $a6620 50 95 ELECTRIGAL 5489576 5333,576 30 s213,720 50
»
10 2.0 BUILDING ENVELOPE
1 Door Access Sysiem 1 ' 1 ssogocoo $52000  0.52% $52.000
12 Resling Wek - J D Gandier Aepor SBurvaillance System 1 1 1 $87.000 00 PG40 0.50% SuDam
i3 Mepisce foof (BUR, nslabed 1900, arede 7208 1 Tam s500m1 573 186
1 aialad 190 o v o sts0p 50150 SEGURITY SYSTEMS SUBTOTAL siszase vaam | susase s s 50
15 1R maed 1592, rude so1 1 sew sas7s ssroms
e raialad 16 1032 Ve ss0871 sa087 sonoTusep
W (BUR, mataled 15 e I sraz v steesa
18 Rapiaca oot BUR, ietaled 2007, - ' e s s0
» . naled 200 ' s 5 50 50 o s s 5 5
2 EUR, natalled 2007, grace B 1283 ' 1om s s0
2 G inaled 2007, grade &) 72 ' a7 s 50 £
22 Replace Acof BUR, installed 2007, grade B] A1 1 s0 $0 I:Iusr:mh.'nu'ﬂ 1 £l 20 $1500000 5312000 §427 440
3 Replace Aol BUR, fialed 2007, grade B @ ' H s Gria lmiure (i, by, e ' i a  seoooon  S66 560 S1167
2 lopiace Acat BUA, instslled 2007, grade B) 1,371 30 s0 111 Media ul:n\anJmllum 1 1 1 820,000 00 $20 800 528,488
26 Raplace Aot BUR, insialed 2008, grace B) 5015 5 )
25 Replece oot (BUR, nslaed 2010, grae C) s ' stozarr S5m0
o R, Instaliod 210, rada 81 07 : s 5 FURNITURE & EQUIRMENT SUBTOTAL siwn3e0  saen sa s ssaram 0
28 (BUR, instaliod 2010, grade 8) 3,237 1 se 50
25 Faplaos Roof (BUR, nstlied 2014. rade &) strs 3 1 (Wiight & Hurter
30 Replace Aoal (B, insialad 2014, rade A) aots s000 %0 Tochnslogy (AY. Destiap. Lastaps, Taclets) ' ' 1 seesoveop  Se50000
31 Faiching / Curbs for new M/E Wark 1 ] 1 $50,000.00 352000 DS2% 563440 1 1 1 $750,00000 $78G.000
2 Ntwork Wielogs and Swichas ' i i 3ico0ce0 3304000
= ' i 1 swceocoo  stoass
3 suaroTAL ssoages _sszw | sausn  ssasars s 0 o sivicinr (P H i 1 “irsooans sraneo
35 Flow VAN ' 1 | sscopoe _ssazan
25 20 INTERORFNSHES TECHNOLOGY SUBTOTAL 52508 033 50 5 0
a1 Abstsmant (siow] 5 ‘ 1 smocoooy  seoaso 2o | sepaoon Buiding Inrashuckus mprovemment Tolal is7am ssz4p smzezsss meav | sssi0Eis  sessois  s2rsests 0
9 " Replace door haroware . % a  gsoop s oaew | Sikeod Projest Cantinge O Bukting & Site Budger somses  Sson | soegse  seed0z  Sezenss o
40 Floorng. P rH\Is‘TLs Printing: Of Buiiding & Site Budget $153875  1.53% §89,171 $23.808 $61.808 o
1 Clawaoms (VOT| ] 2 s swie oan | st rager g ana Coste OF Buiktng & Site Budgel
2 Aepisce FamiTia, Guter B i sanooe o | sason Frefoteons Fese £ Gas O Buiging & Site Budgal & Coy !
3 Paim Areas Distriad by Consirciion sa060 | meo Sawase oars | smaaa
% Caling Faplacement oo R sossse oavn | so9sse LI —_—
b | |
“ INTERIORIFINISHES SUBTOTAL saasse _asan | sasaase % s w0 L
P
“
48 Varizonial VWO Piing Feplacsmen irins crly) ) I o0 smT
50 Sanitary & Blarm Disin Fiepsosenant (i ory) s : s00  sapnar
51 Saam 4 Canterzate Peing Aeg acament (el . I s20000000 5208000 :
Roplaca and ads domasic waier valvas n inge sllow E : © Scceonco  Sos0m Stz a0
E
s
85 Pestce oot ump e i metr 1 I 1 oswceooo  smessne rass|  siese
54 piuges, il ackAsan S gap pumss. inimat
B PLUMBING SYSTEMS SUBTOTAL sieouiss tseo | susso s stamare 0
s
59 50HyAC sYsT
B
52 Sieam Bolers (1955 e o 2 ' ¢ sscenon  swaer a7 | s
B3 Raplaca Staam Haating System Vanes ) 1 1 0.00 562200 0.83% 82200
&
B Septce sl Ut Vo 1 | W sectooo0  sewgea 2o
;SRR Dol lERER 6,532,405 §1,142,857  $3,502,915
Vo Pepiees g 3 : 3 sioceonoo  sazota 3t
a r i L] L] i L]
69 Bollr tor Damsic Hot Wasr (Loshimar, 20011 . ' ' swote asn s
iu
71 Golcfor Pool [Loshiear, 2009 . I 1 smooom swoma amen
T pool AL . : 1 $10000000  $1060Ea  1.04% : :
7
T A Gondiioning - Add X it : s50000 oo | saarase
=
7 Vewiaton
70 Feplase Kichen Exnaust Fen (o aneul o make p & . i 8000000 as | sz
10 orpolenta lves coda upile repureme
o1 Fapince Exnausi ars o Toiel Aooms: 1 1200000
s Tomsoraure Conueis (Cunenty on BASS sysiers) 1 e 350
5 Arand Wintor Balance | spam se10
5 Gammsssning o rmram sota
=
S HYAC SYSTEMS SUBTOTAL seosesso avaws | saonisin s 50 50
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Sampl

Site:

The South 179 car asphalt parking lot and the North 356 car student parking lot may need replacement in 4 to
6 years along with several catch basins. The foctball field turf needs replacement, the running track requires
replacement along with the stadium lights.

Roofing:
The built-up roof areas range in age from 37, 22, 21, 18, 16, 14, 12, 7 and 4 years old. Due ta the varying ages
of the roofs, only some roof areas will need replacement in the near future.

HVAC:

The (2) steam boilers servicing the building are 24 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. Several of the room unit ventilators require replacement on the
second level. Some of the classrooms do not have air conditioning.

Electrical:

It is also recommended to replace the existing corridor and classroom fluorescent light fixtures with more
energy efficient LED fixtures throughout the building. Classrooms will require additional electriczl power
needs to support new IT equipment. The existing electrical panels and switch gear are original and should be
replaced.

Plumbing:

The pool equipment requires replacement due to condition and age. The domestic hot water boiler is 17 years
old and requires replacement in the near future. The circulation pumps in the fan rooms should be replace
due to current condition and wear. It is recommended to replace the existing 51 year old domestic hot and

North High School 9-12 cold water galvanized piping, sanitary & storm drains and heating system piping. An allowance for

707 Vernier, Grosse Pointe Woods, Michigan replacement is included in the summary of costs.

Building Age: 51 years

Square Footage: 342,148 s f. Finishes:

Acres: 313 Where stem mounted fluorescent fixtures are p t, it is rec jed to install new acoustical tile ceilings

Students: 1,385 and LED lighting. The third floor ceilings and flooring should be replace due to their current condition and the

Capacity: 2,408 (57% Utilization) lockers should be replaced. The kitchen walk-in freezer and serving lines should be replaced. The exterior
metal panels at Area A North Lobby should be replace due to their current condition and several windows

North High School is a 342,148 s.f brick clad 3-story building which opened in its doors in 1966. It is the High require replacement with more energy efficient units. The Performing Arts Center (PAC) orchestra pit elevator

School for Poupard ES, Mason ES, Ferry ES and Parcells MS students. requires repairs or replacement.
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SECOND FI:E}&RT :

Grosse Pointe North High School

707 Vermier

Grosse Poinle Woeds, M1 18236

313.432 3200

Original Building Controls I Original Electrical Switchgear I
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Sampl

T

Locker Room Typical Toilet Room North High School 342,148 s.f
31.3 Acres
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North HS
» - [] INorth High Schoal Cost Data
) 342,148 5.1, 3-story Building Spociication Factor=  1.00  (Madium)
(e et Buit: 1986 Geographic Factor= 100 {US Median) Cost Escalation Factors
- 9 05 e ol Cost Escalation Factor=_ 1.04  Spring 2017 1.04 122 147 104
Ranked Capital Priorities
Ranked Capital Pricrities "
. — i s No. ot Enecuve B Bl i
Rms. ! Program  Assef | Critieal  Deferrable  Property i Rms. | Program  As%af ritical erable  Property e
Draft 6-28-17 Required  Units  TotalArea  Base Unit Araa Total Needs  Mainienance Enhancement = Draft 6-28-17 Units  Tolal Area  Base Unit Area Total Needs  Maintenance Enhancement
Program Area (inSq Ft) Required (inSq Ft) _ Cost(s) Cost(s)  Cost |(1-3years) (4-8years) (7-idyears) (in Sq. Ft) _Required _(inSq_Ft) __ Cost(s) GCost(s)  Cost | (1.3 years
A0 INTERIORIFINISHES X 1!
151
Apatament 152 Power
Femove dnd flaor ACT Tia 0,000 1 30,000 §.00  s0aE00  0am 593,600 153 Original Switch Gear
Remove Brd floor ACT Calling 30,000 1 30,000 5300 SAREI0  0.32% 593,600 15: Replace Exising Panals 1 4 4 S5000000  S20B000 O71% | S208,000
Remove Spray on Asbest, Al removed lockers 1 1 1 seoomoo0  Seos0  no7 520,800 155
186 Lighing
FAC Elgvaior 1 1 1 S2CO0C0 5260000 0.89% | 5260000 15 Replace Lighting with LED'S (New DS, Switching, e1c ) 342,148 1 ss2m8 s200  S711668 243 | 8711668
158 Roplace all emergency and axit ights 342,148 1 maz18 $025  §8A958  0.30% 585,958
Aad slectrical upgrade o IT (classrooms) 08 1 108 8500000  8561.800 227.85% | $561,600
Dors & Hardware 159 Add Generator 1 1 1 §250,00000  SPBOONO  0.89% 356,200
Replaca door hardwars (lockssts anly) 00 i 500 sso000  saeco00  0sew|  $280.000 180
161 ELECTRICAL SYSTEMS SUBTOTAL $1.830.226 _ 6.26% | 1,570,226 S0 $356.200 50
iings 162
Raglacs Corcor and OF Callogs (dom 0 new WRPAT wod 30,000 1 30,000 s00 s1zaguo o4 | $124800 183 7 y 1 & Hunt
ai 3rd floor 164 Door Acoess Syslem 1 1 1 $10000000  $104000 036% | $104,000
165 Survailance System 1 1 1 §237.00000  S246480 0.84% | 5245480
185
Fiooring 187 SECURITY SYSTEMS SUBTOTAL $350,480  1.20% $350,480 50 50
Corrivor and Classrooms 3rd floor 30,000 1 30,000 si00  stzeso0 04w | 8124800 et
169 8.0 NOT USED
Paint Arsas Distursad by Constnueiion 40,000 1 30,000 $1.00 3200 0.41% §38,064 s
172 OTHER SUBTOTAL S0 0.00% s0 s 50 50
Feplace Tollet Pariiions (mefal or plastic) 1 12 42 SZB000.00  SA1BO00 1.07% $380,640 17|
Fapiace Tolel Accessories (TP, T, soap, mirar, grab bars, 1 2 12 $600.00 57488 0.03% 50,135 :;"
5
Lockers 178
Replace student corridor lockers 3+ Fioor 1 300 300 $175.00 §54600  0.19% 556,612 :;Z
Replace anlelc lockers 1 & o 517500 S14560  0.06% §17.763 7 :
Repiace gym lockars i i il Fini  BeRE ok oA 179 FURNITURE & EQUIPMENT SUBTOTAL s0_000% 0 S0 0 S0
180
Fiaplace Walkein Freezer 1 1 1 SI0000000  $104.000  0.36% 126,880 181 100 TECHNOLOGY [Wriht & Hunter]
Replece Serving Lines in Gafstaria 1 1 1 85000000  §52000 0.18% 563,440 182 Giassroom Technalugy (AV, Deskiop, Lapiops, Tablats) 1 1 1 §1.852,00000 §1026080 058% | §1,825,080
183 Network Cabling 1 ' 1 $900,00000  $996000 320% |  $995,000
184 Network Wireless and Switches 1 1 1 $500,00000  §$520000 178% |  $520.000
185 Telephons System 1 1 1 $264,00000  $274560 084% | §274.560
RIOR/FINISHES SUBTOTAL S1568008  536% | s977.600  $720298 s0 50 186 Public Address Systems 1 1 1 $100,000.00 036w | $108,000
05 187 FloorWAN 1 1 1 $102,500.00 o3 | $108600
4.0 PLUMBING SYSTEMS 188
189 TECHNOLOGY SUBTOTAL 3,867,240 13:22% | $3.867.240 s0 $0 50
190
Rpiace circuiation pumps in Sach fan room ™ 1 14 $500000  §72800 $72,800 191 Building Infrastnucturs Improvement Total 42,148 $6771 $23.108474 7921% | $9,007484 511694129  §5,064429 50
Rapiace &' Back Flow Praventar 1 1 1 S1000000  §10400 $10.400 192 Preject Contingency: 10.00% ing & el 51,930, 660% | 8580024 $1169.413 $536,442 50
" 193 Pemis, Testing & Printing 250% te Budgst §53078a  181% | $159507  $321589 §147,522 50
Hofzontal HW/GVY Plping Replacement {main.orty) 42an 1 342,148 $4.00 81,423,338 g Fiomh 194 Gonstruction Manager Fea and Costs: 8.00%  Of Building & Site Budge! §1,740.971  595% §$523,182 _ $1,064.810 S48 $0
gamlarz&DSI:rm Dvi\rPH?v\aHl:amenl (mains only) 3428 0? ; 342-1‘? i $3.00 5‘5‘337‘5\?2 i;l 5% 1 ‘Z: ;;7 195 _Professional Fass & Gosts: 8.00% Of Building & Budge! & Contingenc,
toam & Condensate Piping Roplacement (allow) 00,000,00 6,000 2% $569.820 D T T00.00% | 817405232 31ATRIET _ 37.054839
Hot Water Boder (2000) 1 1 1 $5000000  $52000  0.18% 63,440 #3923210
Fieplaca poal aauipmant 1 1 1 $3200000  §33200 0.01% 533,280
Plumbing Fidures
Replace tollets/urinalshavatones 1 12 12 $1200000  S14B760 0513 $182,707
PLUMBING SYSTEMS SUBTOTAL 50205077 11.00% | $116480 5246147 $3.082,367 50
BOMVAC SYSTEMS
Heating
Steam Bailers (2002 Jahnison Low Prossura) 2 1 2 $250,00000  $520,000 % $634,400
AssGL, CAUID., COmb. Air, emorg, Gas S10ps
Aeplace Sieam Healing Sysiem Valves. 1 1 1510000000 $108000  0.36% $126,880
Install new steam traps 50 1 50 $100000  $52000 0.18% 352,000
Roplace Alr Handlers ( less Pacl) 325,000 1 azs000 $1500  $5.070000 17.38% 56,185,400
AHU Main Office, GR, (1968). Sel Bidg (2005), Heat e (1968)
AHU Pool tdahumid) 1 1 1 §100000.00  $104000 036% | §104000
$11,495,234 $15,379,137 $7,054,839 S0
Replace Chiller McQuay Centrifugal Chiller, 2002) 1 1 1 $250000.00  $260000 D0.80% $317.200
Raplace Chiller Pumps (1968) 1 1 1 S000000  $20800 0.07% $25.376
s e b 1 aEr 2% $33,929,210
1 1
Air and Water Balanse 342,148 t 842148 L 535,583 0.12% 335,583
Cammisionng Lm0 s o esas onn | senora \ J
Temparature Controls (50% of bulding Medysis) 175,000 t a7 S250  SAS5000  1.58% | s4ss.ooc
HVAC SYSTEMS SUBTOTAL 6,726,750 _23.00%
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Facility Assessment Report Benchmarking

O Ave. Capital Cost per s.f. for Infrastructure Improvement PMC Capital Planning Clients
ltem Low High
* Roofing $6 $8 Detroit Public Schools $500M
*  Windows $8 $12 Warren Con Schools $350M*
 Interiors/Finishes: $6 $9 Livonia Schools $195M
e Mechanical $17 $21 Rochester Schools  $183M
« Electrical $10 $13 Farmington Schools  $131M
e Plumbing $3 $5 West Bloomfield $120M
» Site/Parking $5 $7 Belleville Schools $80M
Average: $55 $75 Novi Schools $70M

Woodhaven Schools $53M
Crestwood Schools  $35M
Southgate Schools ~ $20M

* denotes over $141M in 2015 bond programs
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Facility Assessment Report Benchmarking

O Comparative Capital Costs (per student and facility area)

Proposed / Cost per Year of

Approved Bond # of Educational Cost per Educational Previous
School District Name Budgets Students | Square Feet Student S.F. Bond/Amount
Detroit Public Schools (Passed 2009) $500,000,000 47,000 9,875,000 $10,638 $50.63 1994 (S1.5B)
Livonia Public Schools (Passed 2013) $195,000,000 14,902 2,712,653 $13,085 $71.89 1994 (S50M)
Rochester Community Schools (2016) $183,000,000 15,117 2,395,000 $12,106 $76.41 2004 (S63M)
Warren Consolidated Schools (Passed 2015) $141,000,000 15,508 2,515,000 $9,092 $56.06 2000 (S150M)
Farmington Public Schools (Passed 2015) $131,000,000 9,500 1,797,497 $13,789 $72.88 1997 (S93M)
West Bloomfield School District (Passed 2017) $120,000,000 6,630 1,600,000 $18,100 $75.00 2009 ($S63M)
Plymouth Canton Schools (Passed 2013) $114,000,000 17,390 2,513,672 $6,555 $45.35 2004 (S109M)
Northville Public Schools $100,000,000 7,004 962,000 $14,280 $103.95 2004 (S35M)
Novi Community Schools (Passed 2015) $70,000,000 6,800 876,352 $10,294 $79.88 2001 ($S27M)

Average $11,993.22 $70.23
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GPPSS Facility Assessment Report Findings

O Ave. 10 year Capital Cost per s.f. for GPPSS (based on 1.87M SF)

ltem Average

e Elementary School $111.54
e Middle Schools $80.70
e High Schools $79.87
e Support Buildings $99.21
Average: $92.83

O Summary of Capital Costs (over next 10 years)

e Critical Need (1-3 Years) $93,238,385
o Deferred Maintenance (4-6 Years): $25,973,505
» Property Enhancement (7-10 Years) $48,017,931

« Summary of 10 Year Capital Costs $167,229,821
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Grosse Pointe Public School System
SUMMARY OF COSTS BY PRIORITIZATION

o Deferred Property
BI;jg Name of School Facility Total Costs Crm;:algNeed Maintenance Enhancement
(1-3) (4 - 6) (7 - 10
EL EMENTARY:
1 Defer Elementary School $ 6,607,006 | $ 4,130,205 | $ 163,108 | $ 2,313,693 | $ 6,607,006
2 Ferry Elementary School $ 6,809,747 | $ 4,382,036 | $ 352,022 | $ 2,075,689 | $ 6,809,747
3 |Kerby Hementary School $ 6,438,846 | $ 4,305,835 | $ 230,023 | $ 1,902,987 | $ 6,438,846
4 |Maire Elementary School $ 6,375,969 | $ 4,063,034 | $ 505,164 | $ 1,807,770 | $ 6,375,969
5 [Mason BHementary School $ 5,662,216 | $ 3,998,427 | $ 374,927 | $ 1,288,861 | $ 5,662,216
6 [Monteith Bementary School $ 7,578,888 | $ 5,012,138 | $ 275,602 | $ 2,291,147 | $ 7,578,888
7 |[Poupard Eementary School $ 7,735,550 | $ 4,521,032 | $ 954,534 | $ 2,259,984 | $ 7,735,550
8 |Richard Elementary School $ 5,234,209 | $ 2,182,283 | $ 923,294 | $ 2,128,633 | $ 5,234,209
9 Trombly Elementary School $ 5,628,130 | $ 3,809,629 | $ 361,695 | $ 1,456,807 | $ 5,628,130
MIDDL E:
10 |Brownell Middle School $ 11,178,177 | $ 6,532,405 | $ 1,142,857 | $ 3,502,915 | $ 11,178,177
11 |Parcells Middle School $ 15,382,240 | $ 8,030,653 | $ 1,821,989 | $ 5,529,599 | $ 15,382,240
12 [Pierce Middle School $ 12,738,252 | $ 8,480,376 | $ 1,439,111 | $ 2,818,766 | $ 12,738,252
HIGH:
13 |North High School $ 33,929,210 | $ 11,495,234 | $ 15,379,137 | $ 7,054,839 | $ 33,929,210
14 |South High School $ 28,292,560 | $ 18,355,378 | $ 1,263,772 | $ 8,673,410 | $ 28,292,560
SUPPORT:
15 [Barnes Early Childhood Center| $ 5,307,688 | $ 2,782,859 | $ 649,877 | $ 1,874,953 | $ 5,307,688
16 |Administration $ 2,331,131 ]| $ 1,156,860 | $ 136,393 | $ 1,037,878 | $ 2,331,131
TOTAL BUILDINGS BUDGET $ 167,229,821 | $ 93,238,385 | $ 25,973,504 | $ 48,017931 | $ 167,229,821
Escalation Factors 1.04 1.22 1.37
Net Present Value (NPV) $ 167,229,821 | $ 93,238,385 | $ 21,289,758 | $ 35,049,585 | $ 149,577,728
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ELEMENTARY:
1 |Defer Hementary School $81.47| $117,681| $185,985 $818,490 $1,482,003 $415,169 $58,240| $1,007,274| $688,178
2 |Ferry Hementary School $74.39] $204,932| $483,221 $911,595 $474,036 $534,516 $55,120| $1,045,408| $602,690
3 |Kerby Hementary School $62.15| $117,681 $63,542 $983,449 $1,943,434 $422,086 $52,000 $970,320( $380,422
4 |Maire BEementary School $93.92| $187,429| $212,573 $732,158 $1,313,572 $387,374 $49,920 $999,024| $387,546
5 [Mason EHementary School $95.36| $127,712 $138,195 $520,251| $1,272,757 $415,594| $48,880 $996,944| $370,448
6 [Monteith Hementary School $89.11 $0| $217,627 $844,440 $1,792,864 $460,844 $59,280| $1,067,456| $712,400
7 |Poupard Eementary School $91.15| $188,100( $280,872 $831,814 $1,825,643 $467,785 $55,120| $1,133,600| $514,353
8 |Richard Elementary School $67.92 $86,060| $232,187 $773,229 $614,067 $366,027 $49,920| $1,087,216| $763,693
9 [Trombly Bementary School $97.94 $97,031| $183,014 $501,202 $1,213,428 $562,801 $94,640 $920,816( $404,643
MIDDL E
10 [Brownell Middle School $52.46| $319,738| $763,119 $1,998,212 $1,898,630 $547,296| $142,480| $2,268,032| $547,123 $301,600
11 |Parcells Middle School $51.72| $234,162|%$1,244,978 $2,562,476 $1,743,925 $755,778| $132,080| $1,359,696| $947,492 $546,000
12 |[Pierce Middle School $51.72| $195,040| $772,364 $1,504,861 $2,808,601 $629,051| $132,080| $2,165,904| $511,788 $509,600
HIGH:
13 |North High School $67.71($1,272,678] $1,949,730 $4,311,714 $7,948,654 $1,926,426| $350,480 $350,480 $0 $137,280
14 |South High School $46.29| $689,520(%$1,082,913 $5,650,181 $7,627,540 $1,608,540| $410,800| $1,359,696 $0 $22,464
SUPPORT:
15 [Barnes Early Childhood Center $77.53| $317,886| $337,832 $712,065 $759,056 $759,056 $67,600 $806,416( $447,387
16 [Administration $77.99] $131,781 $11,724 $308,004 $308,004 $225,661 $45,760 $621,816( $641,160
TOTALS: $4,287,431| $8,159,877 $23,964,142| $35,026,214| $10,484,005|%$1,804,400| $18,160,098(%$7,919,323| $1,516,944
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Table Top Discussion
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Tour of Facility
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Formation of Priorities/Core Values Homework
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Guiding Principles
e Collaboration
e Compassion
 Embracing Diversity
* |Innovation
* Integrity
e Global Awareness

e Perseverance
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Indicators of Success

Students realize their dreams and positively contribute to society when:

e Students and staff partner with, and are supported by, the community.

e All students are engaged in relevant and differentiated lessons every day.
 The district promotes and supports “cutting-edge” and creative practices.

e Collaboration is embedded in daily practices and is evident at all levels of the
district.

e The district cultivates a culture of caring.
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Key Focus Areas

Curriculum, Embedded
Instruction and Professional
Assessment Development

Community
Cconnections
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Z REAL ESTATE CONSULTAMNTS

Upcoming Meeting Dates

e Thursday, October 12t - Pierce Middle School’s Library
e Thursday, October 26! - Parcells Middle School’s Library
e Thursday, November 16™" - Monteith Elementary School’'s Gymnasium

e Thursday, November 30" - Brownell Middle School’s Multi-Purpose Room
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Helping to Plan the Future:

Paul R. Wills, AIA, NCARB
Partner

(248) 223-3316
paul.wills@plantemoran.com

Robert Stempien, AIA

Senior Vice President

(248) 603-5252
robert.stempien@plantemoran.com
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