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1. Relation to GPPSS Strategic Plan

2. Review Blue Ribbon Committee Charge 

3. Superintendent’s Recommendation from Blue Ribbon Facilities Study

4. Next Steps

Agenda
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 Blue Ribbon Committee Charge
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3 Overarching Questions:

1. Plante Moran Cresa was engaged by the Board of Education to review 
building capacity based on the GPPSS’ guidelines, provide a 5-year 
enrollment pupil enrollment projection and provide a 10-year capital plan 
for GPPSS.  Is the Plante Moran Cresa facilities report credible and 
verifiable information that can be used to develop a sustainable 
facilities plan?

2. What are the GPPSS footprint needs now, 5 years from now, and 10 
years from now, for our educational programming?

3. What funding is needed to sustain the educational program our 
community expects for its students and from its neighborhood schools?
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98% Agree GPPSS Has Declining Enrollment





Enrollment Projections

Plante Moran projects enrollment dropping 
100 per year over the next 4 years.

2017/18 - 7,800

2018/19 - 7,677

2019/20 - 7,586

2020/21 - 7,459

2021/22 - 7,391
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Elementary Building Chart



Middle and High School Building Population



Footprint for Educational Program

• Now - 5 years from now - 10 years from now

• Not just building, but district enrollment

• Building condition (critical, deferred, 
enhancement) and location

• Our buildings have capacity but are being fully 
utilized
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Facility Assessment 

Goals and Objectives

Evaluation Definitions by Plante Moran Cresa:

Excellent - New or like new

Good - Average to above-average condition for the building system or materia assessed, 
with consideration of its age, design, and geographical location.  Generally, other than 
normal maintenance, no work is recommended or required.

Fair Average condition for the building system evaluated. Satisfactory: however, some 
short term and/or immediate attention is required or recommended (primarily use to 
normal aging and wear of the building system) to return the system to a good condition

Poor  Below average condition for the building system evaluated. Requires 
immediate repair, significant work, or replacement is anticipated to return the building 
system or material to an acceptable condition



GPPSS Project Analysis

Critical ● Deferred ● Enhancements
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95% support a Voter Approved Bond



Critical Needs Bond

• Total Proposed Bond = $111 million

• Issued as non-qualified bond

• 2 series bond sales - sold in 2019 and 2022

• 20 year bond term

• Proposed increase of 1.5 mills



Critical Needs Bond

Cost to Taxpayer

Home Market Value  $ 200,000  $ 300,000 $ 400,000

Estimated Taxable Value* $ 100,000 $ 150,000 $ 200,000

Estimated Millage Rate 1.50 1.50 1.50

Monthly Cost $ 13 $ 19 $ 25

Annual Cost $ 150 $ 225 $ 300

*Taxable value is estimated at 50% of market value



Timeline

November 2018 - Critical Needs Bond Referendum

IF SUCCESSFUL

Spring of 2019 - Sell 1st Phase Critical Needs Bond 

November 2019 - Sinking Fund Renewal

Spring of 2022 - Sell 2nd Phase Critical Needs Bond 

Summer of 2025 - Critical Needs Funding Spent

November 2027 - 2002 $62 million paid off
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Critical Infrastructure Needs 
IN Bond Proposal

• Roofing
• Masonry
• Plumbing

• Bathrooms

• Electrical 

• Safety

• Secure vestibule entrances

• Backbone Cabling - Wi-Fi

• Network Infrastructure 
(routers, switches)

• Classroom Projection

• Energy/Operational Savings

Critical/Deferred Needs 
NOT in Bond Proposal

• Computers, tablets, end-user 
devices

• Furniture

• Expansion of district footprint

• Water/Sewer Piping



Quick Review of School Finance
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GPPSS Financial Information – State Aid Funding
Current school funding structure follows this basic formula:

Enrollment x  Foundation Allowance = State Aid

– Foundation Allowance = $9,924 per student for 2016/2017
• The annual per student amount of state aid funding 

– Foundation Allowance is comprised of 2 portions – local & state
• Local portion funded by 18 mills on non-primary residence 

property in Grosse Pointe and 6 mills on commercial property 
+ additional community support of 6.7 mills on primary 
residence property = $2,784 per student or 28% of total 
foundation

• State portion funded by 6 mills on ALL property = $7,140 per 
student or 72% of total foundation 
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GPPSS Financial Information – General Fund 
Revenue, Expenditures & Fund Balance
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Amounts in Millions of
 Dollars



GPPSS Funding Mechanisms
– General Fund – General operations of the school district, except 

those required to be entered into other funds - $99.9 million budget
– Debt Service Fund – Repayment of bond principal and interests on 

facility bond issues - $4.3 million budget - paid off in 2027
– Sinking Fund – Repairs and specific projects of the District - $2.6 

million budget for 2017 (through 2019)
– Wayne County Enhancement Millage – 2 mills, passed 11/8/16 by 

majority of county, GPPSS gets approximately $3.1 million through 
per pupil allocation, goes into general fund (through 2022)

– New Bond – Repairs and specific projects of the District - $110 
million budget (on ballot November 2018)



Oversight Advisory Committee
● A citizens/employee advisory committee appointed by BOE

● Advisory Committee reports to the Board Facilities Committee

● Critical Needs would be prioritized and scheduled with CM

● All buildings would be touched in first phase

● Potential closures would be addressed in 2nd phase

● Advisory Committee helps check off projects as complete and 
within critical needs plan approved by voters



School Closures
● All school facilities would remain open until 2022 (phase 2)
● Any facility closure would get a year advance warning
● Enrollment declines would be monitored annually by BOE
● Schools would receive a trigger/target rubric by  enrollment, 

capacity or building conditions for closure

● Closures would dictate boundary changes for students/parents

● BOE would adopt the triggers/targets and be responsible
● Administrative Building - 389 and Barnes would be considered in 

2022 … Better to lease space for now!
● MS Swimming Pools could be considered for closure
● Elworthy Field Lease is up in 2021
● Re-Purpose Building Use - Lease more facilities



Sinking Fund
• 1 Mill = $2.6 million annually
• Use of sinking fund focused on deferred maintenance items
• Seek Renewal of current rate in 2019

Wayne County Enhancement Millage
• Annual 2 mills - $3.1 million for six years - RESA distribution
• Partial use of county enhancement millage on high speed 

fiber loop, technology needs, and curriculum adoptions

General Fund
• Annual furniture allotment to replace and replenish
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Next Steps in Town Halls and Communication Plan:

1. To inform the GPPSS community regarding the enrollment and 
infrastructure needs within our GPPSS schools

2. To spark dialogue regarding what we have in facilities and what we need 
in critical infrastructure needs to best serve the students of the GPPSS

3. Key dates:
• BOE presentation December 11, 2017
• Town Halls Spring 2018
• BOE approval of bond language in summer 2018
• November 2018 election



Appendix
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Strategic Plan: Infrastructure and Technology

• Develop master list of all needed repairs, renovations and 
improvements for infrastructure, facilities, energy use, entrances, 
security and grounds

• Prioritize master list with Board, stakeholders
• Develop options for financing
• Create blueprint for future ready classrooms
• Work collaboratively to enhance safety & security

– Ex: cameras, communication, entrances, firewall
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Capital Planning Goals 

and Objectives

❑ Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to 
perform a facility assessment review of the GPPSS major buildings and sites.  Site 
visits took place in the Spring of 2017

❑ The goal of this assessment is to provide GPPSS a “road map” to help 
establish needs for future capital improvement projects and future Sinking 
Fund or Bond Program over the next 10 years.

❑ The assessments primary focus will be three major components: 
• Critical need/life safety
• Facility needs & replacement
• Property enhancements  
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GPPSS Estimated Bonding Capacity – 
November 2018 Election



Real Estate Analysis – GPPSS Portfolio based on median prices

School Name Site Size (acres)  Site Cost Analysis 
(based on $230,000 acre)  Building Size (sf) 

Defer 6.32  $1,453,600 60,001 

Ferry 8.02  $1,844,600 68,016 

Kerby 5.01  $1,152,300 76,795 

Maire 4.90  $1,127,000 50,200 

Mason 7.30  $1,679,000 45,020 

Monteith 9.35  $2,150,500 63,239 

Poupard 6.48  $1,490,400 61,973 

Richard 3.63  $834,900 56,099 

Trombly 5.06  $1,163,800 43,110 

Brownell 15.20  $3,496,000 157,493 

Parcells 14.70  $3,381,000 208,855 

Pierce 5.41  $1,244,300 122,313 

North High School 31.30  $ 7,199,000 342,148 

South High School 23.70  $5,451,000 436,691 



Real Estate Analysis – GPPSS Portfolio based on median prices

NOTE: Costs shown are an extrapolation of median prices in the GPPSS area.  This is not market 
value, it is only a mathematical equation to provide an example.

Support Facility/Site 
Name

Site Size (acres)  Site Cost Analysis 
(based on $230,000 

acre)

 Building Size (sf)

Administration
(389 St. Clair)

1.41  $324,300                        
23,103

Barnes 11.60  $2,668,000                        
49,455

Elworthy Field 9.22  $2,120,600                               
-  

Support Services Field at 
Parcells

5.00  $1,150,000 4,735



Helping to Plan the Future:

Paul R. Wills, AIA, NCARB

Partner

(248) 223-3316

paul.wills@plantemoran.com

Robert Stempien, AIA

Senior Vice President

(248) 603-5252 

robert.stempien@plantemoran.com

40


