
Grosse Pointe Public School System
Blue Ribbon Committee

September 21, 2017



1. Welcome by Superintendent Niehaus

2. Brief Overview of Strategic Plan (10-15 minutes)

3. How Schools Are Funded (10-15 minutes)
a) Table-top Discussion: Further Questions, AHA moments, etc.

4. Pupil Enrollment and Facility Utilization (45 minutes)

5. Facility Tour
a) Groups of 10 people (20 minutes)
b) Table-top Discussion: What were your AHA moments (10 minutes)

6. Capital Needs – Facility Assessment Presentation (1 hour)

7. Take-Aways, “Homework” and Next Steps (5-10 minutes)
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Brief Overview of Strategic Plan
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The Strategic Planning Task Force

• 42 members and the Superintendent

• Parents, Teachers, Students, Support Staff, 
Administrators, Community Members

• Represented every building

• Met throughout the fall of 2015
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Mission

• Promote InnovationMaximize Potential Embrace Community

• One GP: where everyone learns, every day

V I S I O N
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Guiding Principles
• Collaboration

• Compassion

• Embracing Diversity

• Innovation

• Integrity

• Global Awareness

• Perseverance
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Indicators of Success
Students realize their dreams and positively contribute to society when:

• Students and staff partner with, and are supported by, the community.

• All students are engaged in relevant and differentiated lessons every day.

• The district promotes and supports “cutting-edge” and creative practices.

• Collaboration is embedded in daily practices and is evident at all levels of the 
district.

• The district cultivates a culture of caring.
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Key Focus Areas

Embedded 
Professional 
Development

Community 
Connections

Infrastructure and 
Technology

Curriculum, 
Instruction and 
Assessment
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Curriculum, Instruction
and Assessment

• Provide tiered supports/challenge for all

• Support inclusive learning opportunities

• Ensure rigorous, innovative curriculum

• Collaborate with technology department to create a menu of digital 
tools that allows all students to access the curriculum

9



Embedded Professional 
Development (PD)

• Professional growth through district PD

• Teacher growth by PD outside GPPSS

• Continued retention/recruitment of high quality staff
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Infrastructure and Technology
• Develop master list of all needed repairs, renovations and 

improvements for infrastructure, facilities,  energy use, 
entrances, security and grounds

• Prioritize master list with Board, stakeholders

• Develop options for financing

• Create blueprint for future ready classrooms

• Work collaboratively to enhance safety & security

• Ex: cameras, communication, entrances, firewall
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Community Connections
• Increase enrollment

• Provide GPPSS information through electronic, video, 
print communications

• Sustain community connections that support learning 
environment
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A Living Document
• Full version online www.gpschools.org includes:

• Action Points

• Measurement Instrument

• Current Status

• Standards of Excellence

• Timeline

• Questions and Feedback are welcome! 

• Email fannonr@gpschools.org or 
schoolboard@gpschools.org or call 313-432-3007

#OneGP
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How Schools are Funded
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GPPSS Financial Information

– General Fund – General operations of the school district, 
except those required to be entered into other funds -
$99.9 million budget

– Debt Service Fund – Repayment of bond principal and 
interests on facility bond issues - $4.3 million budget

– Sinking Fund – Repairs and specific projects of the 
District - $2.6 million budget (2017)

15



GPPSS Financial Information – State Aid Funding

Current school funding structure follows this basic formula:

Enrollment  x Foundation Allowance = State Aid

–Foundation Allowance = $9,924 per student for 2016/2017

• The annual per student amount of state aid funding 

–Foundation Allowance is comprised of 2 portions – local and state

• Local portion funded by 18 mills on non-primary residence 
property in Grosse Pointe and 6 mills on commercial property + 
additional community support of 6.7 mills on primary residence 
property = $2,784 per student or 28% of total foundation

• State portion funded by 6 mills on ALL property = $7,140 per 
student or 72% of total foundation 
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GPPSS Foundation Allowance History
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GPPSS Financial Information – General Fund 
Revenue, Expenditures & Fund Balance

Amounts in Millions of
Dollars

18



GPPSS Financial Information –
General Fund Balance as a Percent of 

Expenditures

Grosse Pointe’s Fund Balance
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Wayne RESA County Enhancement 
Millage

• 2 mills

• Passed 11/8/16 by majority of county

• GPPSS gets approximately $3.1 million through per pupil allocation

• Money goes into general fund

• Budget planning process 

• Board parameters set in January

• Need to determine priorities for this additional revenue
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Table Top Discussion
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Pupil Enrollment and Facility Utilization
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 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to 
perform a facility and demographic assessment review of GPPSS buildings.  Site 
visits took place in the Spring of 2017

 The goal of this assessment is to provide GPPSS a “road map” to help 
establish current and projected utilization of its facilities.

 The assessments primary focus will be three major components: 
• Critical need/life safety
• Facility needs & replacement
• Property enhancements  
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 PMC’s Process

 Demographic Information
 GIS
 US Census Bureau

 Core Base Statistical Area
 Primary Area (District)
 Comparison #1 (County)
 Comparison #2 (State)

 Cohort Survival – DS 4061

 Projection Methods
 Method 1 – 6 year  review
 Method 2 – 2 year review
 Method 3 – Avg. of Method 1 & 2



26



27



28



29

 State of Michigan - Live Births from 1954 to 2013

Source – Pew Research Inst.

Height of Baby Boom
(1958)

Last Birth Increase
(2000)
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Age 0-5 Cohort12-9 Grades            8-5 Grades              4-K Grades        

 Wayne County Live Births

Source – Office of the State Registrar, Michigan Department of Community Health
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PROJECTIONHISTORICAL
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PROJECTIONHISTORICAL
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• GPPSS and PMC toured each 
facility

• Determined total number of full size 
classrooms within facility

• Reduced the total number of full 
size classrooms excluding art, 
music, computer labs

• Multiplied remaining classrooms by 
number of students per classroom 
per GPPSS’ educational guidelines 
– equals capacity

• For utilization, divide the current 
number of enrolled students by the 
capacity
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Table Top Discussion
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Facility Tour
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Capital Needs – Facility Assessment Presentation 
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40
Highlights indicate PMC clients

Who is Plante Moran CRESA?

Collective Expertise

Planners, architects, engineers, construction

experts, financial advisors and real estate

Professionals with over $2B in K-12 projects

 Full Service

Ability to service K-12 clients from concept to completion 

Enrollment Projections

Feasibility Studies

Capital Planning

Program Management

Real Estate Asset Positioning

 Independent Advice

Advisory services are provided without conflicts
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…and in recent news!



Facility Assessment Process
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 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to 
perform a facility assessment review of the BCS major buildings and sites.  Site visits 
took place in the Spring of 2017

 The goal of this assessment is to provide GPPSS a “road map” to help 
establish needs for future capital improvement projects and future Sinking 
Fund or Bond Program over the next 10 years.

 The assessments primary focus will be three major components: 
• Critical need/life safety
• Facility needs & replacement
• Property enhancements  
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PMC reviewed the over 1,870,000 square feet of elementary, middle, and high 
school level buildings and sites as well as support facilities

Review included site work, building envelope, mechanical/electrical systems, 
environmental, educational technology, security and surveillance needs, site traffic, 
furniture, and furnishings/equipment needs for each facility.  

 The report represents a statement of the physical condition of the buildings 
and properties based upon visual site observation.  The assessment review 
was non-invasive nor diagnostic.
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Facility Assessment Report Samples
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Facility Assessment Report Benchmarking and Findings
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 Ave. Capital Cost per s.f. for Infrastructure Improvement PMC Capital Planning Clients
Item Low High

• Roofing $6 $8 Detroit Public Schools $500M
• Windows $8 $12 Warren Con Schools $350M*
• Interiors/Finishes: $6 $9 Livonia Schools $195M
• Mechanical $17 $21 Rochester Schools $183M
• Electrical $10 $13 Farmington Schools $131M
• Plumbing $3 $5 West Bloomfield $120M
• Site/Parking $5 $7 Belleville Schools $80M

Average: $55 $75 Novi Schools $70M
Woodhaven Schools $53M
Crestwood Schools $35M
Southgate Schools $20M

* denotes over $141M in 2015 bond programs

Facility Assessment Report Benchmarking
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 Comparative Capital Costs (per student and facility area)

School District Name

Proposed / 
Approved Bond 

Budgets
# of 

Students
Educational 
Square Feet

Cost per 
Student

Cost per 
Educational 

S.F.

Year of 
Previous 

Bond/Amount

Detroit Public Schools (Passed 2009) $500,000,000 47,000 9,875,000 $10,638 $50.63 1994 ($1.5B)

Livonia Public Schools (Passed 2013) $195,000,000 14,902 2,712,653 $13,085 $71.89 1994 ($50M)

Rochester Community Schools (2016) $183,000,000 15,117 2,395,000 $12,106 $76.41 2004 ($63M)

Warren Consolidated Schools (Passed 2015) $141,000,000 15,508 2,515,000 $9,092 $56.06 2000 ($150M)

Farmington Public Schools (Passed 2015) $131,000,000 9,500 1,797,497 $13,789 $72.88 1997 ($93M)

West Bloomfield School District (Passed 2017) $120,000,000 6,630 1,600,000 $18,100 $75.00 2009 ($63M)

Plymouth Canton Schools (Passed 2013) $114,000,000 17,390 2,513,672 $6,555 $45.35 2004 ($109M)

Northville Public Schools $100,000,000 7,004 962,000 $14,280 $103.95 2004 ($35M)

Novi Community Schools (Passed 2015) $70,000,000 6,800 876,352 $10,294 $79.88 2001 ($27M)

Average $11,993.22 $70.23

Facility Assessment Report Benchmarking
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 Ave. 10 year Capital Cost per s.f. for GPPSS (based on 1.87M SF)

Item Average
• Elementary School $111.54
• Middle Schools $80.70
• High Schools $79.87
• Support Buildings $99.21

Average: $92.83

 Summary of Capital Costs (over next 10 years)

• Critical Need (1-3 Years) $91,538,240
• Deferred Maintenance (4-6 Years): $28,047,681
• Property Enhancement (7-10 Years) $48,017,931
• Summary of 10 Year Capital Costs $167,603,852

GPPSS Facility Assessment Report Findings
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Take-Aways, “Homework” and Next Steps
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Considerations from today on the following;

• Insight for School Funding, Facility Utilization, Capital Assessment Report

• Impression of Facility Tour

“Homework”

• Review GPPSS 2017 Capital Assessment Report (see website)

Next Steps

• Funding History of GPPSS Capital Needs

• Funding and Timing Considerations for GPPSS Capital Needs

• Facility Tour
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Helping to Plan the Future:

Paul R. Wills, AIA, NCARB

Partner

(248) 223-3316

paul.wills@plantemoran.com

Robert Stempien, AIA

Senior Vice President

(248) 603-5252 

robert.stempien@plantemoran.com
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