
GPPSS Blue Ribbon Committee 
AGENDA 

Thursday, September 21, 6-9 p.m. 
South Wicking Library, 11 Grosse Pointe Boulevard 

  
I. Welcome by Superintendent Niehaus 

II. Brief Overview of Strategic Plan (10-15 minutes) 
III. How Schools Are Funded (10-15 minutes) 

 Table top discussion 
IV. Pupil Enrollment and Facility Utilization (45 minutes) 
V. Facility Tour 

 Groups of 10 people, 20 minutes 
 10 minutes of follow-up - What were your AHA moments 

VI. Capital Needs – Facility Assessment Presentation (1 hour) 
VII. Take-Aways, “Homework” and Next Steps (5-10 minutes) 
 


