
Pilot Course 
Idea initiated 

by Staff

Staff  member 
contacts Department 
Chair/GLL (building 

and/or district)

Department Chair/GLL
contacts Building Administrators, 
Administrative Liaisons, DC from 

other buildings

Administrative Liaison 
contacts other building 

administrators and 
Director of ELM/SEC

Relevant 
student 

population take 
survey

Staff collaborate 
to design pilot 

course

Department Chairs/GLLs 
review survey results

If one building designs course, they 
do so knowing the course may run 
at all buildings in future based on 

course selection

EPLC/BOE guidelines and curriculum 
review timelines must be followed 

before course is offered in POS
*timeline deviations may be granted 

with director of elm/sec and 
building administrator approval

EPLC--Developing a Pilot Course

Create Survey – Dept 
Chairs/GLLs (all 

buildings) and Rebecca 
Fannon

Student 
interest level

Lack of interest – 
collaboration still 

encouraged

Lack of interest 

Interest 

https://www.gpschools.org//site/Default.aspx?PageID=11162
https://docs.google.com/a/gpschools.com/document/d/19pK6OIPM0QDgJrMYGlbqBiQQrVp1kDKHi7LRsYwtXIc/edit?usp=sharing
https://docs.google.com/a/gpschools.com/document/d/19pK6OIPM0QDgJrMYGlbqBiQQrVp1kDKHi7LRsYwtXIc/edit?usp=sharing

