OF SCHOOL BOARDS

Helping to Find Your Next, Great
Superintendent
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The MASE Difference

MASB is your organization, only serving Boards of Education
 Unparalleled support
700+ successful searches; track record of success
 National network and promotion

* Close working relationship with MASA, MAISA, MASSP,
MEMSPA and other state education organizations

 High degree of process transparency
* Revelus application program has expanded national reach

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Beholden Only to You

Exist solely to serve boards of education

Committed to helping boards find the appropriate
candidate with a focus on longevity

No obligation to place candidates
Ever mindful of the laws and public perception
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Assurances

‘No surprise’ guarantee
e Candidate backgrounds

e Communications with stakeholders

Satisfaction guarantee
* Quality of candidate pool

 Minimum of 1 year tenure

MASB will not actively recruit superintendents placed for at least 3 years.

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Board Leadership

* Selecting a superintendent is arguably THE most important
decision a board of education will make

» Effective, high functioning boards tend to have better
outcomes related to superintendent search and selection

* The clearer the picture of the type of leader a board is
seeking, the easier it is for the search firm to find him/her

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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The Search Process

Weeks Weeks Ongoing
4-10 11-12 13

Recruitment Interview Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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The Search Process

Weeks Ongoing A
4-10 13
Recruitment Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Preparation

* Establish the search timeline
* Plan stakeholder engagement

* Develop a compensation range and length of
contract

* Publish a preliminary posting

MICHIGAN ASSOCIATION of SCHOOL BOARDS



\\\\\\\\\\\\\\\\\\\
OOOOOOOOOOOOOO

Points of Pride

 Twenty-seven Advanced Placement Classes

 Seven CTE Programs

 Two Spartan Award-Winning Student Newspapers

 Seven National Blue Ribbon Schools

 Seventy 2023 Graduates Attending a Top 50 College or University
* Top 2% Ranking Among All School Districts in the Country

e 18:1 Student-Teacher Ratio

e 1123 Average SAT Score

MICHIGAN ASSOCIATION of SCHOOL BOARDS



Customized Digital Brochure

APPLICATIONS DUEAUG. 13, 2020

ELK RAPIDS SCHOOLS

The Board of Education for Elk Rapids Schools isin seamh of a new
superintandent. This is only the preliminary posting; a detailed profile of the
ideal candid ate will ba added at a later date. We encourage interested
applicants to refrain from applying until the profile is posted.

Elk Rapids Sohools—3mall Schoolsin a Canng Community, Delivesng s World of
Opportunities. The schools that constitule ERS are the heart of our educational community.
The st&lt at each school fom a dedkaied team and foster @ carng emwironment that guides
students on their educstional career &5 an EIk. The district has two elementary schools, &
middie schaal, high school and an albematke education schaol. ERS has completed &
compEhenshe facliities’ assessment plan, hosked many commun Hy forums 1o develop 3
faclly enhancement plan and Is currantly working on & bond proposal for the Nowe mber
2020 ballot. Among the many points of pride for EIK Rapios Schools ane:

« G2 and BEINa1 Ba1Gr I SAT ALeETE S5IRE = 2020 Michigan Copanmary 1 Haalth and Human
anil caloga prop I dmss Sow ket Culd Winner Ho siiy Schos i Wl Isiss

= MDr1¥an 51 MANCR (1 S2halaships CABR 410 1 A Chemyand M o Schaal
grauating rlass = Partmrships with EIk Rapit: Cmmnty ncking

Togal ot banks, Gl ER EnWirImental gioa,

» Dne-ta.4na tochaclagy: CAIea chn phe e prades Stand Up forthe Croat Lakos, Rotary Charkios, Lians
O-L7 and IPads for graces k-2 b, EX Rapiis Histarieal Sacaty, sbe.

. m@;"wm@"“"t"“w = Tl v B3 | s ragran

ul

+ Dimct colloga arodt, duzlare o, svanmd » High funral e Batsa 3ud Med fonist

Plicemai and ariing & aming oA poriun tos = Sunrise Acadeny atienmativec decatim
= M arc-winning obatks, Mickigantfanh in = B 5 Naw's & WaTd Repari- ERHS rankal Intha tap
Coowermimiemt an i Sokincd Oy plad groups 2% o high sahan ks 0 Nichigan and in theiog 5% of

« Ramwwmad band, chu, drama, athiria and ar s
pragrans « ERHS raniad 104 07100 STEM b{gh schatls
= Eatlychichind ani Way 18 Grow prajams fam brth Midrigar

o 30 5w th an-5k dayasna, furkn-basal
ﬂllmlﬂllﬂ‘.lll’ﬂ.“lﬂﬂ"lwml

Far mars infarmatian on our district, visit arsghools.com.

OUR COMMUMNITY:

Bounded by East Grand Traverse Bay tothe west, Elk Lake to theeast, Bass Lake to the north
and the Elk River uins through It. Bosie rs, day trippers and sunbathers seek out Elk Rapids'
BENdY shores, quaint SNOpE and unique restaurants.

Elk Rapls, unigue In charm and amblance, |s Incated In the southwest comer of Antrim County.

DISTRICT DATA:

» Cument Enroliment: 1,259

» Tachars 63

» AdminstEt: 10

» Coungebors/Soc kBl Workers: 3

» Paraprokssknaliis2

» Office: Staff: &

* SUpport SLEMOther St 21

» Tal BuRdIng: &

» Foundation Grant Per Pupil:
$8.111

+ Amual Operating Budgst:
Revenue §12,763, 351

Expense §12,.724 183

= Projecied Fund Balance -
51,087, 820

= Tax Base (2020 3BV
$1,093,121,153

= Nonhomeskead Levy: 18 mils

= [ebiRellement .0 mis

SEEKING:

SUPERINTENDENT

SALARY & BENEFITS:

The: Board will ofer a comprehensive, mukkyear contract
ComperEation will B2 commensurate with experience of the
sunce ssTul candidzle and EquIEments o the position.

A preIminary salany rangs of $105 000 to 115,000 has
been establshed

REQUIREMENTS:
A Maste s degre andAdminkirathe Ce tifleste are @ quired.

BOARD OF EDUCATION

L EL
M 5B e of st ncion Carificstan
Je-nrifer Brown, Vs Presilenl ... AyeTs
M S e o M Car il 3t

Sherry Steflen-Detwiler, Restany.. oooooooeoeee oo HyeTs

M S Pro dan s AW o AR rgnd o Car il casm

Darry| AnkoliffTmasmer .. ..o
Martha MoGuire, Tsks
ek Morton, Trisies ..

Carol Pres sman, Tnesks
M S e o M Car Wil

DEADLINE & SELECTION:
APPLICATIONS DUE AUG. 13, 2020

Inkzrested candidakes should completz and submit an online
application found stmash.myEse be.com.

Competed calie applcations mustbe submitbed na later than
AR, 00 AU, 12, 2020, Mo *hard ooy, faxed or emalied
submisskons acosptad. Hequestedby the candidate, mateaks
will b2 treated confidzntlaly throughoLTHE scraening propsss.
Candiake nameswil bsooms publc atthe ime an ntznview 15
scheduled.

Allquestions & garding the ssarch shoud be diecied taGreg
SIESTPUOWSAI, M.EdL, DIEchor O Leade rsnip Develop memt nd
BXECUIME 52l 52 K1ces, Mich gan Assnclation of School

Boarts, aL517.327. 9224 of fregsmash.org.

APPLY ONLINE AT: bit.ly/ Ele- Supt
Questions Id be diecied to:
Michigan Asscciation of Schi ds | Lansing, MI 48317

SSH17327.9224 @ E72270776 (B} supt@mash.org

Mgi oAt oantact v By o ar ket gty

MICHIGAN ASSOCIATION of SCHOOL BOARDS

MICHIGAN ASSOCIATION
OF SCHOOL BOARDS

SEARCH TIMELINE

Appilcation deadiine
ey aug. 13,2020

Selection of candigates to
Interview
Aug, 24, 2020

First round Interviews
Aug, 31 - S=pt. 1, 2020

By S

Weshof Sapt. 8, 2020

Baard visitatlon
18

@ e

.‘, start date
@l M- Late September 2020
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Stakeholder Engagement

* Online survey (anonymous)

* Currently available in English, Spanish and Arabic, additional languages can be
added if necessary

* Face-to-face focus groups
 Provides context for the Board to define selection criteria.
e Feedback forms after 1st interview

* Helps to inform the Board’s decision-making and provides insight into potential
questions for 2nd round interviews.
Suggest interview questions-2nd Round

e Feedback forms after interviews

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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The Search Process

Weeks
4-10 Weeks Ongoing
11-12 13
Recruitment
Interview Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Recruitment

* In-state marketing (MASB, MASA, MIStaff)

* District website & social media

 Recommendations from Board Members and Staff

* National marketing

* Revelus Application Platform

* NASS, National Affiliation of Superintendent Searchers
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Recruitment

*Vetting App
* Review of a

icants by Search Team

oplication materials to determine match with

selection criteria

* Phone calls with applicants

* Discreet inquiries

* Networking with other MASB search consultants
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The Search Process

N

Weeks Ongoing
4-10 13

Recruitme Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Interviews

e Selection of Candidates for Interview
 Compliance with the Open Meetings Act
 MASB believes in the process unfolding in public

* Board Members will receive materials submitted by all applicants,
along with a list of candidates who most closely match the Board’s
Selection Criteria

e Candidates are discussed by number, not by name

* Candidate names are made public once an interview has been
accepted

* Only after first-round interviews can Board Members make reference
calls

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Interviews

First Round Interviews
* Held during a Board meeting in Open Session

* MASB will recommend but the Board will determine
Interview questions.

* All candidates get the same first-round questions.

* Audience members will have an opportunity to provide
written feedback prior to Board deliberation.

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Interviews

Second Round Interviews

* Board Members will have the opportunity to make reference and
background calls between first and second round interviews.

» Candidates should be provided an opportunity to tour facilities. A
public “meet and greet” should be facilitated.

* The interview may begin with a presentation by the candidate.
* Interview questions should be specific to the individual candidate.

* Audience members will have an opportunity to provide written
feedback prior to Board deliberation.

MICHIGAN ASSOCIATION of SCHOOL BOARDS



\\\\\\\\\\\\\\\\\\\
OOOOOOOOOOOOOO

The Search Process

Weeks Weeks 13 Ongoing
4-10 11-12
Decision
Recruitment Interview Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Decision-Making Phase

* Action item “to begin negotiations with...”

e Two Board Members meet with candidate to
work out a contract

* Formal Board adoption of contract
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The Search Process

Ongoing \

Weeks
11-12

Weeks

4-10 13

Support

Recruitment Interview Decision

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Ongoing Support

* Follow-up workshop on Successful
Superintendent Transition

* Area Representative Program
* Price Break on Facilitated Evaluation




MICHIGAN ASSOCIATION
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THANK YOU!

C—

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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