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GPPSS Facilities Facts

● Average age of our buildings - 82 years
● Many of our schools are nationally designated historic sites
● 84% of our general budget is people
● 16% left for everything else

Our buildings reflect our community’s values



The Sinking Fund

● Last fall the voters passed an increased sinking fund which will 
cover these facility repairs and improvements:
○ Paving Renovations • Concrete Replacement • Roofing 

Replacement • Window Repairs • Masonry Tuckpointing • 
HVAC • Technology Upgrades • Fire Alarm System • Fencing 
Upgrades • Safety & Security

● After all the Sinking Fund expenditures there are $198,250,000 
in needs ($60M critical) needed to protect our community’s 
investment in the infrastructure of our learning spaces



Zero tax rate increase



Zero tax-rate increase

What would our community support?

● If our community passes this bond, it would be a 0 increase  
in tax rate

● This would bring in $120M
● District identified $60M in critical needs by building
● The Bond Advisory Committee was tasked with developing a 

plan for the remaining $60M that would
○ Support student learning
○ Attract and retain residents with children
○ Strategically invest in programs for our future

https://drive.google.com/file/d/1g7ofDFemNPA1QX_ziy99QwIqBtky82nB/view


District Identified Needs

www.gpschools.org - District News

http://www.gpschools.org


The BAC Process

● 30 members chosen from applicants
○ 3 trustees of Board
○ 11 district administrators
○ 1 GPEA representative
○ 19 community members
○ Plante Moran Realpoint

● Meetings 
○ 3/12 - school funding, enrollment, facility assessment by building
○ 4/9 - potential projects, Q&A, group advocacy exercise, priority ranking
○ 5/21 - homework, value engineering, community input additions $54.75M
○ 5/28 - $5.25M, Parcells Pool Space, spot AC, ECC, Locker Rooms

https://mi01000971.schoolwires.net/cms/lib/MI01000971/Centricity/Domain/1/Bond_Advisory_Council_031025.pdf
https://drive.google.com/file/d/1z_u0l7Cgdz3_vjLHNsfCDD3R6heXoQNV/view
https://mi01000971.schoolwires.net/cms/lib/MI01000971/Centricity/Domain/1/2025.05.21_BAC_Meeting_Slides.pdf
https://mi01000971.schoolwires.net/cms/lib/MI01000971/Centricity/Domain/1/BondAdvisoryCommitteeAgenda052825.pdf


The BAC Process

March 12



The BAC Process - $54.75M

Boiler Replacement
GP South Main Office Relocation
GP North C Building Auditorium
Pierce Elevator
GP South Media Center
LED Lighting/Ceilings
GP North Art Studio/TV Production Renovation
District IT Hub Relocation
Elementary Furniture
Middle School Furniture
High School Furniture
Parcells Pool Area

April 9 - May 21



The BAC Process - $5.25M
Air Conditioning - $1M

South IA Building - $3M
Locker Rooms - $3M total

Track D Zone surface - $125K
Elworthy Tennis - $2.25M

North/South Turf Fields - $3.5M
Building Allocation - $650K

Parcells Pool Repurpose - $3.75M (+$3M)
Early Childhood - $475K

May 28



The BAC Process

● Timelines
○ June 11: Board of Education Meeting/Recommendation presented
○ June 23: Board of Education vote on bond with ballot language
○ Ballot Proposal Submission Deadline: August 11
○ Election Date: November 4
○ Informational Campaign Timeline: August – November

● Successful Bonds Show
○ Clarity - show what specifically is included
○ Balance - every school community reflected in plan
○ Collaboration - active engagement with educators, families, and the community
○ Sustainability - long-term success, resource management, operational savings
○ Value - tax dollars used well to support educational experience
○ Inspiration - this is what our future looks like, let’s build it!


