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Guest Wifi Password

Network: NOR-Guests

Password: GoNorsemen1968



Meeting Objective:
Continue working to identify the remaining allocation $5.25M of the $60M.

● 6:00 – 6:05 PM
 Welcome & Overview

● 6:05 – 6:30 PM
 "Column D" Presentation
 A detailed walkthrough and discussion.

● 6:30 – 6:45 PM
 Public Comment
 Open floor for community input and discussion.

● 6:45-7:15 PM
 Advocacy Segment
 1-minute advocacy statements from attendees.

● 7:15 – 7:25 PM
 QR Code Voting
 Interactive voting session via QR code.

● 7:25 – 8:00 PM
 Next Steps: Where Do We Go from Here?



Cont. Column “D” Presentation (6:05-6:30)

Additional mentions in the survey to address unallocated funds:
● Air conditioning (split AC units)
● Locker Rooms
● Parcells Pool Space

● HERE is the link to the district captured $60M
● HERE is the link to the Column E representing $54,75M
● HERE is a document that shows how the administration, after listening to BAC members 

and building level administrators, recommends to the BAC for allocation of the remaining 
$5,250,000.

https://drive.google.com/file/d/1g7ofDFemNPA1QX_ziy99QwIqBtky82nB/view
https://docs.google.com/spreadsheets/d/1Mbc7dgJIPzbo6eq5K3_hHTteXL5nFyCG__hW3M6lqVk/edit?gid=532674988#gid=532674988
https://docs.google.com/spreadsheets/d/1Z-2v-n6N6ol_vFS-eBWjvfSzyUEC1qbc/edit?usp=sharing&ouid=109175766221974890309&rtpof=true&sd=true


Education 6:05-6:30

Air Conditioning (split AC units)

● 1M allocation

● Administrative decision 
on which 
classrooms/buildings 
need it most



Education 6:05-6:30

Locker Rooms 

● 2 M total for 
South

● 1 M total for 
North

● 3 M total for 
both



Locker Rooms Continued



Education 6:05-6:30

Parcells Pool Space: Possible ways to reconfigure the space, “Maker Spaces.”

Imagination Lab 
that could serve as 
a:

● STEM Lab
● Hands on Lab
● Creative 

Classroom
● Art and Media 

Center
Gym

Livonia Public Schools & Woodhaven Schools



Norms for Meaningful & Respectful Dialogue
● Assume Positive Intent

Everyone is here because they care. Let’s start from a place of trust, even if we disagree.

● Speak Your Truth with Respect

Share what’s on your heart, and do so in a way that invites understanding, not conflict.

● Be Hard on the Ideas, Soft on the People

It’s okay to challenge concepts—but not each other. Focus on priorities, not personalities.

● One Voice at a Time

Listen fully without interrupting. We learn the most when we’re not the ones talking.

● Stay Solution-Oriented

Voice concerns with the goal of improvement. Help us move the conversation forward, not backwards.



Public Comment 6:30-6:45

We welcome public input tonight. Please keep your comments focused on the remaining 
mentioned projects that strengthen the bond proposal and what you believe the 
community values most.

• Limit: 3 minutes per speaker
• Thank you

Three Minute Timer

https://www.google.com/search?q=three+minute+timer&oq=three+minute+timer&gs_lcrp=EgZjaHJvbWUqCggAEAAYsQMYgAQyCggAEAAYsQMYgAQyBwgBEAAYgAQyBwgCEAAYgAQyBwgDEAAYgAQyBwgEEAAYgAQyBwgFEAAYgAQyBggGEEUYQDIGCAcQRRhA0gEIMjI0OWowajeoAgCwAgA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on


Committee Discussion 6:45-7:15

1 Minute Advocacy Segment
Moderator: Dr. Roy Bishop, Jr. 

As we move forward with this process, it’s important to create space for all voices, including concerns and differing 
perspectives. This discussion will be moderated by Dr. Roy Bishop, Jr.  to ensure all voices are heard respectfully.

Purpose and Ground Rule: This is your opportunity to share what’s on your heart—positively or constructively. 
We know sometimes in a group this size, participants may feel their concerns haven’t been heard yet, and this 
time is designed to acknowledge just that.

● Each speaker will have up to one minute to express support for a project or share a specific concern about a 
project or priority.

● Please frame all feedback with the intent to build understanding and improve outcomes. We ask that remarks 
focus on your perspective and avoid attacking others’ ideas.

● This is not a debate, but a dialogue—a chance to elevate what you believe matters, whether that means 
lifting a project up or rethinking its place in the plan.

● Our shared goal is clarity, collaboration, and community-centered decisions.

http://www.youtube.com/watch?v=Ox7VrRWV15Y


Comprehensive Proposal Recommendation to the Board from the BAC

● HERE is the link to the district captured $60M
● HERE is the link to the Column E representing $54,75M
● HERE is the link to Column D representing the remaining $5.25M

https://drive.google.com/file/d/1g7ofDFemNPA1QX_ziy99QwIqBtky82nB/view
https://docs.google.com/spreadsheets/d/1Mbc7dgJIPzbo6eq5K3_hHTteXL5nFyCG__hW3M6lqVk/edit?gid=532674988#gid=532674988
https://docs.google.com/spreadsheets/d/1GWHQSFqONn7WXfXWc-S2OoGj2E4z5CPP/edit?usp=sharing&ouid=101314303581268583711&rtpof=true&sd=true


Where Do We Go From Here?

● June 11: Recommendation to the Board
● June 23: Board vote and approval of Ballot Language 


