IV. A.
Grosse Pointe Board of Education

Minutes of the Regular Meeting of January 28, 2013
Multi-Purpose Room, Brownell Middle School
260 Chalfonte, Grosse Pointe Farms, Ml 48236

MEETING MINUTES
2" REVISION
l. CALL TO ORDER

President Gafa called the meeting to order at 7:01 p.m.
Board members present: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente and Walsh
The Pledge of Allegiance was led by Trustee Jakubiec.

Also Present: Superintendent Harwood; Deputy Superintendents Dean and Fenton; CurrictdgtomiBur
and Johnson

Il. APPROVAL OF BOARD AGENDA FOR JANUARY 28, 2013

It was Moved by: Trustee Pangborn
Supported by: Trustee Roeske

THAT the Board Agenda for Monday, January 28, 2013 be adopted as presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried by a 7 — 0 vote.

M. PUBLIC COMMENTS ON ORGANIZATIONAL ITEMS AND ACTIONIT EMS FOR
JANUARY 28, 2013

George McMullen, Grosse Pointe Woods, commented on Trustee Gafa's serWcesident of the Board of
Education over the past year and his continued support for her electia $arne position as a board officer.

V. ANNUAL ORGANIZATIONAL ITEMS

A. Administration of Oath of Office of Newly Elected Trustees

The Board election held on November 6, 2012 resulted in the re-election of Jadgr@afynthia Pangborn to
four-year terms. Both trustees were then administered the Oath o BG¥fiSuperintendent Harwood.

B. Election of Officers

Board Bylaw 0152 indicates that the Board shall annually elect Board seffités organizational meeting. The
new president then conducts the remainder of the meeting starting watle¢tien of the vice-president.
Elections for the positions of secretary and treasurer are then conducteddreteeding with the remainder of
the agenda.

It was Moved by: Trustee Valente
Supported by: Trustee Roeske

THAT Mrs. Gafa be nominated as President of the Board of Education.
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In a roll call vote,
Trustee Dindoffer, No
Trustee Roeske, Yes
Trustee Jakubiec, No
Trustee Walsh, No
Trustee Pangborn, No
Trustee Valente, Yes
Trustee Gafa, Yes

Motion to nominate Judy Gafa as President of the Board failed by a 4 — 3 ot

It was then Moved by: Trustee Gafa
Supported by: Trustee Jakubiec

THAT Mrs. Dindoffer be nominated as President of the Board oEducation.

In a roll call vote,
Trustee Dindoffer, Yes
Trustee Roeske, No
Trustee Jakubiec, Yes
Trustee Walsh, Yes
Trustee Pangborn, Yes
Trustee Valente, Yes
Trustee Gafa, Yes

Motion to nominate Joan Dindoffer as President of the Board cared by a 6 — 1 vote.

President Dindoffer thanked fellow Board members, toolshat as President and proceeded to conduct the rest
of the meeting beginning with the remainder of the Election of Offstarsing with the Vice-President.

It was Moved by: Trustee Walsh
THAT Mrs. Gafa be nominated at Vice-President of the Board of Eduation.

Trustee Gafa declined that nomination.

It was Moved by: Trustee Gafa
Supported by: Trustee Walsh

THAT Mr. Roeske be nominated as Vice-President of the Board of Eatation.

In a roll call vote,
Trustee Dindoffer, Yes
Trustee Roeske, Yes
Trustee Jakubiec, Yes
Trustee Walsh, Yes
Trustee Pangborn, Yes
Trustee Valente, Yes
Trustee Gafa, Yes

Motion to nominate Dan Roeske as Vice-President of the Board carried/la 7 — 0 vote.

It was Moved by: Trustee Roeske
Supported by: Trustee Walsh
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THAT Mrs. Valente be nominated as Secretary of the Board of Educain.

In a roll call vote,
Trustee Dindoffer, Yes
Trustee Roeske, Yes
Trustee Jakubiec, Yes
Trustee Walsh, Yes
Trustee Pangborn, Yes
Trustee Valente, Yes
Trustee Gafa, Yes

Motion to nominate Lois Valente as Secretary of the Board carried by @ — 0 vote.

It was Moved by: Trustee Valente
Supported by: Trustee Roeske

THAT Mr. Walsh be nominated as Treasurer of the Board of Education.

In a roll call vote,
Trustee Dindoffer, Yes
Trustee Roeske, Yes
Trustee Jakubiec, Yes
Trustee Walsh, Yes
Trustee Pangborn, Yes
Trustee Valente, Yes
Trustee Gafa, Yes

Motion to nominate Brendan Walsh as Treasurer of the Board carried by & — 0 vote.
C. Declaration of Board Member Compensation Preference

Per Board Bylaw 0144.1, Board members individually declare their prefdiaratistribution of their
compensation by one of four options: A) Receive his/her per meeting competigathe current year; B)
Refuse compensation for the current year; C) Request that in lieuhsdrigempensation for the current school
year a like amount be directed to a program of the Grosse Pointe Public Sdtent 8ya District related
school organization; or D) Request that the compensation be directedhem behalf to the Grosse Pointe
Foundation for Public Education.

Trustees Jakubiec, Pangborn, Valente and Gafa elected to receiwetmginsation and direct it where they
saw suitable; Trustee Dindoffer chose not to accept her compensaitiand asked that it be used to match a
grant that the Grosse Pointe Foundation for Public Education may also Viskl to-use-it-to-mateh Trustee
Walsh directed his stipend to the Latin Club at South; and Trustee Roeagkel ébedirect his compensation to
the North and South boys track teams.

D. Approval of Resolution of Continuance of Funds and Designation ofi@hatories in
Signatories on Accounts

A resolution provided to the Board names the funds and accounts that neestabtished and/or continued for
the calendar year 2013. The Board is asked to adopt the resolution providednuetd the continuance of
funds and accounts and signatories on accounts.

It was Moved by: Trustee Pangborn
Supported by: Trustee Walsh
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THAT the Board approve the Resolution on Continuance of Funds and Begnation of Signatories on
Accounts.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried with a 7 — 0 vote.

E. Approval of Appointment if Christian Fenton, Isha Smith and Carolyn Kurtz as
Representatives to MAISL for Property/Liability Insurance Underwriter

The Grosse Pointe Public School System is a member of the Metropolitamafieador Improved School
Legislation (M.A.l.S.L.) Joint Risk Management Trust which is a pitgfiEbility insurance pool. This is
composed of 35 districts//ISDs. The agreement states that obligatismamibers which includes the selection
of a staff person as a director and an alternate director. Currentsti@hfenton serves as director with Isha
Smith and Carolyn Kurtz as alternate directors.

It was Moved by: Trustee Walsh
Supported by: Trustee Roeske

THAT the Board approve the Appointments of Christian Fenton, Isfa Smith and Carolyn Kurtz as
Representatives to MAISL for Property/Liability Insurance Underwriter as presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried by a 7 — 0 vote.

F. Approval of Regular Board Meeting Calendar for 2013

Board members were provided a Board Meeting Calendar for the 2013 schooitheawisions for April and
May meeting dates. Meetings will be held at the Brownell Multi-PurposenRunless otherwise noted.

It was Moved by: Trustee Walsh
Supported by: Trustee Jakubiec

THAT the Board approve the Board Meeting Calendar for 2013 as presented

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried with a 7 — 0 vote.

V. SUPERINTENDENT'S REPORT

A. School Board Recognition

Superintendent Harwood acknowledged that January is School Board Recognitibrirviatitool districts
across the state. He commended the Grosse Pointe Public School $istard’ of Education on their
continued diligence and hard work in making the Grosse Pointe Schools a gem@rdistrict as they lead
with students at the forefront of decision-making. A token of appreciatas distributed to all Board members
by Dr. Harwood.

B. Legislative Update

Superintendent Harwood reviewed the most recent Legislative action imgafevenue Consensus Hearing;
Governor’s budget being presented on February 7, 2013; newly enacted Emergeaggmhaw, PA 436; and
the MPSERS 3% healthcare court case which has yet to be heard, butmaitely affect the School Aid
budget when it is settled.
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C. Good News ltems

Superintendent Harwood noted that on Martin Luther King Holiday, Mr. McIntr{¥&r&de Honors Science
teacher, took some of his students to Kettering University for aacesgehce programs.

Kate Murray, North Assistant Principal has been recognized at thdeMaltéo receive the Michigan Reading
Association Administrator Award.

D. 27" Century High School Review Team Update
Dr. Dean, Mr. Johnson and their2Tentury High School Review Team highlighted recommendations based
on: recent state and federal mandates; changing parent expectatiopssteecondary expectations; and
developments in educational research. The 5 main focus areas were: Rleagaly; Dual Enrollment;
Graduation Requirements; Credit Recovery; and High School schedules.

VI. ACTION ITEMS FOR JANUARY 28, 2013

A. Approval of Human Resources Report for January 28, 2013
The Human Resources Report was presented by Dr. Dean.

It was Moved by: Trustee Roeske
Supported by: Trustee Walsh

THAT the Board approve the Human Resources report as presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried by a 7 — 0 vote.

B. Approval of Regular Meeting Minutes of December 17, 2012 and Spald/ieeting Minutes
of December 21, 2012

The minutes of the December Board meetings were presented for approval.

It was Moved by: Trustee Pangborn
Supported by: Trustee Valente

THAT the Board approve the Minutes of the December, 2012 Board Meetys as presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried by a 7 — 0 vote.

C. Approval of Human Sexuality Materials for High School Health Couses

The Human Sexuality Advisory board met and an advisory Board was createtimpasgigparents, clergy, a
community health representative, teachers, and administratorswithegview materials and curriculum; make
recommendations to the teachers, administration; and make recommenttaBoard of Education for
approval of curriculum and materials to be used in classes 4th through dd¢is gr

The Human Sexuality Advisory Board will meet againF@ruary 16, 2013 and April 16, 2013.

Instructional videos were available for review by board members fromr§anuz013 through January 28,
2013.
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It was Moved by: Trustee Roeske
Supported by: Trustee Pangborn

THAT the Board approve the Human Sexuality Materials for High SchooHealth Courses as presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente artd Wals
Nays: None
Motion carried by a 7 — 0 vote.

D. Approval of Digital Seminar Courses at the High School

During conversations with the 21st Century High School Review Team, thexesexeral conversations about
including Digital Seminar as a part of the Grosse Pointe Public Schoaisutum. The Digital Seminar class
has already been approved by both EPLC and the Board of Education in the pastrHowaseemoved from
the High School Program of Studies for the 2012-13 school year. The Board whioaserove North High
School to include the Digital Seminar class into the 2013-14 program of stildigsallowing the school to
continue the Pilot.

It was Moved by: Trustee Jakubiec
Supported by: Trustee Walsh

THAT the Board approve the Digital Seminar Courses at the High Schodas presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried by a 7 — 0 vote.

E. Approval of the Budget Parameters Resolution for Budget Developent for 2013-2014

At the Board’s December meeting, Treasurer Walsh presented aneswefihe Resolution to Commence
2013-14 Budget Parameters Development and Related Parameters. He defaded used, (not included in
the Resolution); over-arching mission of the District; prevailingifoia strategy; administrative budget
recommendations; and materials and reports to accompany the Adminisiratidget recommendations.

It was Moved by: Trustee Roeske
Supported by: Trustee Pangborn

THAT the Board approve the Budget Parameters Resolution for BudgeDevelopment for 2013-14 as
presented.

Ayes: Trustees Dindoffer, Gafa, Jakubiec, Pangborn, Roeske, Valente asid Wal
Nays: None
Motion carried by a 7 — 0 vote.

VIl.  AGENDA ACTION ITEMS FOR FEBRUARY 25, 2013

The following items will be presented to the Board for approval at thei&ehb25, 2013 meeting of the Board.
A. Approval of Human Resources Report for February, 2013

The Human Resources Report for January, 2013 will be provided prior to thegqa=r meeting of the Board.
B. Approval of Minutes of January, 2013

The Meeting Minutes for January, 2013 will be available prior to theregular meeting of the Board.
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C. Approval of District Goals

The Superintendent’s proposed District Goals will be availabte frithe February, 2013 meeting of the
Board.

D. Approval of Bid for Pierce Life Skills Room Remodeling

The Board of Education will be asked to approve the bid from Ashor, Inc. for $91,900 famtidetieg and
upgrading of the Life Skills Room at Pierce Middle School.

E. Approval of Technology Bids
1. Cell Phone Bid

The district accepted and posted (on the National Universal ServicdEFRate website), bids for cellular
telephone service as required. At their February 25, 2013 regular meetingatdenl be asked to approve a
contract with Verizon for cell phone service at an estimated cost of $4&48%.§ear for a contract term of
three years

2. WAN Services Bid

The district accepted bids for WAN (wide area network) services. bitlsenvere posted on the National
Universal Service Fund, E-Rate website as required. At their Fel#baPp13 regular meeting, the Board will
be asked to approve a contract with Comcast for 1 GB WAN services for $14,480marwith a 60 month
contract term.

F. Approval of Policies
The Board of Education Policy Committee will meet on Thursday, Februanl 3 t@@iscuss Board policies.

G. Approval of Reinstatement Panel
Information on the Reinstatement Panel will be available prior to dlaedB next regular meeting.

VIIl.  INFORMATION AND DISCUSSION

A. Monthly Financial Report/Health Care Report

Dr. Dean shared information received on the latest Health Care RepoBffowm and Brown. Mr. Fenton
noted that the monthly financials and additional variable report weseniesl to the Board for review with no
significant changes other than higher health care costs as repoBedgan for the month of November.

B. Middle School Program of Studies
Mr. Johnson presented the minor changes to this year’s Middle School Pafgdaundies.
C. Residency Update

Dr. Harwood shared with the Board the verification letter that will beteeanrandomly selected number of
families in the Grosse Pointe Public School System. The letteresdamilies to complete a residency
affidavit form. The Board also received an update on residency checks.

D. Wireless Bid

Wireless infrastructure is a Priority 2 service under e-tdésr The E-rate program will determine the funds that
will be allocated to Priority 2 requests after all Priority 1 retpueave been funded. In the past, only schools in
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the 70 percent and above category have received Priority 2 funding. GPPS38ntycar42 percent district. The
E-rate funding percentage is based on a district's Free and Reduced LunchHomaver, for FY 2010, the E-
rate program ruled that all districts received Priority 2 funding if @riBri2 request was filed. GPPSS filed for
basic maintenance of the network for FY 2010, so the District will béviegeéE-rate funds of $8,287 because a
Priority 2 request for that year was filed.

The Board will be asked to approve the selection of NETech for the winelesstructure contract contingent
upon the approval of E-Rate Priority 2 funding.

IX. FUTURE MEETINGS

President Dindoffer announced there will a Policy Committee Meetindharsday, February 7, 2013 at the
Board Office.

There will also be a Regular Meetings on Monday, February 11, 2013 at 7 p.m. in the Bkdwtidturpose
Room and on Monday, February 25, 2013 at 7 p.m., also in the Brownell Multi-Purpose Room.

X. PUBLIC COMMENTS ON NON-ACTION ITEMS

Liz Vogel, Grosse Pointe resident, introduced herself to the Board oafimluand audience as she is a
candidate for a City Council seat in Grosse Pointe Farms.

XI. OTHER COMMENTS FROM BOARD AND SUPERINTENDENT

Trustee Gafa congratulated new Board officers and thanked the communitgif@uipport throughout the year.
Trustee Roeske thanked Mrs. Gafa for her service as PresidenBafaftefor the past year.
Trustee Jakubeic discussed Preschool funding.

Trustee Pangborn announced a meeting she was hosting on February 7, 2013 called, “AsK Graallima
the community, but targeted toward the Monteith community.

Trustees Walsh and Valente had no comment.

Superintendent Harwood thanked Dr. Dean and his team for their presenta2ish@entury High School
recommendations. He also thanked the Grosse Pointe Rotary for theougetenation of coats for the
Operation Warmth Program. Dr. Harwood noted the Spirit of Giving celeratt North High School next
week. He congratulated Gary Abud on his nomination as Teacher of the Yelaankied Mrs. Gafa for her
service on the Board as President for the past year and the Board footiteiued support.

President Dindoffer thanked Mrs. Gafa for her leadership for theqasyéars and especially her last year as
Board President. She congratulated Mrs. Gafa and Mrs. Pangborn on thedticer¢o the Board.

Xll.  APPROVAL TO MOVE INTO A CLOSED SESSION OF THE BOARD TO DISCUSS
NEGOTIATIONS

It was Moved by: Trustee Roeske
Supported by: Trustee Jakubiec

THAT the Board move into Closed Session to discuss negotiations at 1@p.m.

In a roll call vote,
Trustee Dindoffer, Yes
Trustee Roeske, Yes
Trustee Jakubiec, Yes
Trustee Walsh, Yes
Trustee Pangborn, Yes
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Trustee Valente, Yes
Trustee Gafa, Yes

Motion carried by a 7 — 0 vote.

Xl ADJOURNMENT

Meeting will be adjourned in closed session.

Board Secretary
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