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Agenda for Town Hall Meetings 
  

1. Introduction - Dr. Niehaus 

2. Overview of the Strategic Plan - Board Trustees Summerfield and Weertz 

3. Bond program analysis - Plante Moran   

4. The Why: health & safety, teaching & learning, building needs - Superintendent Dr. Gary C. Niehaus  

5. Projects to maintain GPPSS assets - Ehresman & Associates  

6. Tour 

7. Funding mechanisms available - Plante Moran 

8. Tabletop discussions on these questions - Mike Wilmot of Michigan Leadership Institute 

 A-ha moments from the evening 

 What additional questions remain 

 What do we need to do differently than in past bond efforts 

Defer Elementary School 

Library 

Thursday, May 12 

6-9 p.m. 


